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Foreword

| EEEyaTEnrTarammms  God's Own State | e S -]
GOVERNOR
ABIA STATE, NIGERIA
rum:‘wunu'

The Abia State Long Term Development Plan is a 30-year perspective plan with a five-
yearly plan and review element. It is a social contract capturing the shared vision and
collective aspiration of Abians to become a fast-growing, fully developed State thus
continuously uplifting the lives of Nde Abia with well specified strategies. It outlines our
understanding of the strategic direction we should take to realize our vision to make
Abia State the premier destination in Nigeria, West and Central Africa for investors,
shoppers, workers and tourists while ultimately improving the quality of life of its
citizens.

The Plan has core values to drive our State to another level of development and this is
captured in the mnemonic: SARRORIC (Security, Accountability, Responsibility,
Resourcefulness, Optimization, Resilience, Integrity and Competence). With this Plan,
our administration’s mission to put the state on a higher pedestal of development
remains on course, leveraging the many competencies of our most cherished resource —
our people.

Abia State long Term Development Plan has a well-structured Monitoring and
Evaluation mechanism and this will very well measure and monitor the progress of the
Plan.

We appreciate the tireless effort of the Partnership for Initiative in the Niger Delta
(PIND) - our Technical advisers from the beginning of this plan to the end. We aiso thank
our Development Partners for their support in moving the State forward and for their
trust in the governance vision of Abia State. We also appreciate all Abia Stakeholders
and all Abians who have in so many ways contributed to the success of this Plan.

We believe that this Plan will be a good guide to subsequent administrations, towards
the growth and development of our dearly beloved State.

Abia will be great.
Abia ga- adi ukwu

Okeze Victor lkpeazu, Ph.D, FNES
Governor, Abia State

www.abiastate.gov.ng
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Note of Endorsement

( FIND FOUNDATION FOR PARTNERSHIP INITIATIVES IN THE NIGER DELTA

Dr. Mrs. Nnenna Chikezie, January 20, 2021
Executive Secretary,

Abia State Planning Commission,

Umuahia, Abia State.

Dear Nnenna,

Endorsement of the Abia State Long-Term Development Plan (2020-2050)

The Foundation for Partnership Initiatives in the Niger Delta (PIND) endorse the 30-year Abia
State Long-Term Development Plan as a credible working document which will help to promote
sustainable development and generate economic opportunities, growth and development for
the people of Abia State.

PIND would like to commend the efforts of all the members of the Visioning Committee and the
Technical Working Group, for their commitment in articulating and undertaking to develop
such a comprehensive document with the overarching objective of promoting growth and
tacking poverty in the State. This, we believe, will ensure sustained equitable growth and
development of the State and bring about improvements in the well-being of its people. PIND
is proud to have been part of this momentous project.

The Abia State Plan is an integrated development document which adopts a bottom-up
approach. It provides a way for the inclusive development and entrenchment of food
governance which should be emulated by Niger Delta States and other States across the country
in general. It incorporates a socio-economic framework that helps to lay a solid foundation for
sustainable poverty reduction through inclusive growth and wealth creation.

As one of the key partners in the production of this plan, it is PIND’s hope that the State
Government will adopt this document as its ‘holy grail’ for development in Abia State in the
years to come. Congratulations to all Abians for this great achievement.

Yours Sincerely,

Dara Akala
Executive Director

Head Office- Abuja Economic Development Center- Port Harcourt Economic Development
Center- Warri

25 Jimmy Carter, Off Mahmud Ribadu DL House, 50 B/C, Omerelu Street, G.R.A Phase 1 No. 1 PIND-EDC Drive,
Egbokodo-Itsekiri,

Off Shehu Shagari Way, Asokoro, Abuja, Nigeria Port Harcourt, Rivers State, Nigeria Warri, Delta State,
Nigeria

Phone: +234 (09)2910454 Phone: +234 (0) 817 2401 581 Phone: +234 (0) 0817
2401 598, +234 (0)
9030808794

Website: www.pindfoundation.org  Facebook: www.facebook.com/PINDFoundation/  Twitter: @PINDfoundation LinkedIn: @PINDfoundation Instagram:

@PINDfoundation
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Note of Endorsment

We have known for decades that people who participate in decision-making that affects
their work feel a higher degree of ownership and commitment to that work. We also know
that where more people are involved in a joint process of common interest, the quality of
the output is higher. The same is true of development planning. High involvement in the
process by a variety of stakeholders tends to generate better outcomes and a greater sense
of ownership.

Indeed, participatory planning requires the involvement of concerned stakeholders. This
includes identifying public concerns and values and developing a broad consensus on
planned initiatives. It is also about utilising the vast amount of information and knowledge
that stakeholders hold to find workable, efficient and sustainable solutions to the
development challenges facing the government or organisation. Thus, in line with best
practices approach and strategies to developing plans, multiple stakeholders, internal and
external, to the level of government, were involved.

I can affirm that the Abia State Long-Term Development Plan, 2020-2050, benefited from
significant contributions from stakeholders through various consultative processes
(preparatory, data gathering, consultative, advocacy, capacity development, etc), at the
state and local levels. This was done to build consensus and ownership. The enthusiasm,
dedication and unity of purpose demonstrated during the formulation of this Plan, gives
comfort that, together, the State can achieve what is envisioned in the Plan. In this regard,
special thanks go to the various stakeholders that contributed to the contents of the Plan
and to all Abians, development partners and friends from all walks of life, who participated
in the development of the Plan. I also attest to my involvement in the process, including as
a principal reviewer. In this regard, 1 totally endorse not only the stakeholder consultation
and involvement process, but also the outcome document, the Abia State Long-Term
Development Plan, 2020-2050.

I would like to convey my deepest appreciation to Dr. Ebebe Ukpong, Dr. Nnenna Chikezie
and Mr. Imo Uche, among others, for their leadership and coordinating roles as well as their
hard work in providing technical and logistical support during the process of the
preparation of the Plan.

A\

i

Professor John C. Anyanwu
Former Lead Research Economist & Consultant
African Development Bank, Abidjan
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Note of Endorsement

AKPAN H. EKPO, PhD (Bus. Admin); PhD (Econs)
Professor of Economics and Public Policy
University of Uyo, Uyo, Nigeria
email: ahekpo@gmail.com, ahekpo@uniuyo.edu.ng

February 4,2021

ENDORSEMENT OF THE ABIA STATE LONG-TERM DEVELOPMENT PLAN
(ABSLTDP)

The Government of Abia State has taken a bold step in shaping the future of its citizens by
conceptualising and formulating a 30-year perspective plan. There is no doubt that the plan
would be implemented with provisions for review every five years. The ABSLTDP is well
articulated and meets global best practices. The vision, mission, goals, and core values of
the plan are well stated. The plan covers all aspects of the socio-economic activities in Abia
State. It discusses the challenges of the State and proffers solutions. More importantly, the
plan considers the dynamic nature of domestic and global trends.

The implementation of the plan would secure and guarantee a better life for the present
and future generations of Abians. Furthermore, the plan ensures that Abia State is ready to
attract foreign direct investment as reflected in the proposed soft and hard infrastructural
initiatives in the plan.

It is my desire that all stakeholders and those interested in the development of the State
would collaborate with the government to ensure the full realisation of the objectives of the
plan.

I have been involved in Nigeria’s public policy space for over three decades. It is not
uncommon to see the determination of a sub-national government to build a knowledge-
based and technologically-driven economy. I congratulate the government and people of
the state. I fully endorse the plan.

Professor Akpan H. Ekpo

Department of Economics 45 F Line
PMB 1017 Ewet Housing Estate
Uyo, Akwa Ibom State, Nigeria Uyo, Akwa Ibom State, Nigeria


mailto:ahekpo@gmail.com
mailto:ahekpo@uniuyo.edu.ng

Statement of Affairs

The task of envisioning how to halt poverty and ensure that there will not be even more
suffering ahead is a difficult one, especially in an environment that is not honestly
committed to planning. In Nigeria, there is a thick air of exasperation within the
development practitioners’ community about the contradictions in the number of
development plans (and frameworks) and the progress in the well-being of the citizens. For
example, the higher the total sum of annual budget, “derived” from the Medium-Term
Expenditure Framework, the more likely will the poverty index point southward. The
challenge is to contain the genie through robust planning based on anticipatory framework.
Abia State Long-Term Development Plan (ABSLTDP), 2020-2050, was specifically
commissioned to address this deficit and provide “comprehensive plan” to a future of
progress and prosperity. At about the point of concluding the study underpinning ABSLTDP,
there was the global outbreak of Covid-19 pandemic. This further exposed the inadequacies
of our development framework and the imperative of dealing with uncertainties through
planning.

On what basis can we say that this ABSLTDP offers this assurance? It is a perspective plan,
with long-time span and geo-political dimensions. Given this, key success factors must be
embedded in the document at the conceptual, design and implementation stages, namely,

o Adequate time given for the production of a document that will endure the spatio-
temporal dimensions.

e Giving cohesion to the thoughts and aspirations in the document, pulling together
cross-cutting issues, specifying expected outcomes and how to measure progress.

o Instantiating transformative policies, programmes and strategies that provide cross-
support in the key sectors of development and governance, particularly “inclusion”
programmes as springboard out of extreme poverty.

o Paying attention to relevant global best practices, benchmarks and success stories.

o Correct application of relevant concepts and tools.

o Application of the state-of-the-art formulation to avoid failures often associated with
the use of status quo approaches.

We testify to the fact that within the limits of available resources and constraint of time,
the above pillars are integrated into this plan document, making the expected outcomes
realisable.

We wish to thank the people and Government of Abia State, PIND and the stakeholders we
interacted with for the opportunity to facilitate the production of ABSLTDP. We are grateful
to our friends and associates, including Dr. Sunday K. Alonge and Dr. Iniobong O. Awak,
and the numerous reviewers and assessors whose contributions strengthened the quality of
this document. The central message is that we need a plan to achieve our well-being,
progress and prosperity. This is the imperative of our time.

/\F\V\
Ebebe A. Ukpong, Ph.D.
Project Manager (Consultant)



At the Presentation of the draft of the ABSLTDP to the Abia State Governor,
OKEZIE VICTOR IKPEAZU, Ph.D.




Executive Summary

BACKGROUND ISSUES

The Abia State Long-Term Development Plan (ABSLTDP) 2020-2050, was developed
following carefully laid out principles and scientific methodology. However, not all the
processes are explicitly reported, but are treated as background issues. It is insightful to
highlight the key issues in their contexts while also summarising the main programmes that
have been articulated in this Plan. This Executive Summary is not a substitute to the rest of

the contents of ABSLTDP.

The Essence of ABSLTDP

e ABSLTDP is a 30-year perspective Plan, with five yearly plan and review elements
e Itis a social compact capturing the shared vision and collective aspiration to become
a fast paced growing and developed state, continuously uplifting the lives of the Ndi

Abia.

The definitive essence of ABSLTDP is stated in the following eight questions:

What is
ABSLTDP?

What core
development issues
are targeted for
resolution in the plan?

implementation?

How ABSLTDP was Developed

In what values or

ABSLTDPF rooted?

implementation
strategies for the plan?

How will the impact
and cutcomes of
ABSLTDP be

e ABSLTDP was developed following agreed framework, methodology and work plan
that were reviewed regularly and shared with stakeholders at training and
consultative meetings (diagnostics, visioning, town halls, etc.)

e The approach is bottom-up, participatory and evidence-based. It was approached as
a study with the implications for data collection, and design formulation based on
outcome of analysis. A total of 160 meetings and engagements involving 2,980
participants were held for this purpose. (See Appendix 1 for List of Staekeholders/
Participanrts consulted in the Process of Developing the ABSLTDP.)
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e The Visioning Committee, supported by the Technical Working Group, produced the
sectoral/thematic reports that were integrated through various process of reviews
into the draft ABSLTDP. Both groups were specifically trained for this task. Reviews
incorporated COVID-19 implications that were not there at the commencement of
the project, for instance.

The Principles of ABSLTDP
e ABSLTDP is informed by the general system change theory and is evidence based
e It is premised on three principles:

- Focusing and planning for Abia State as a “country” within a country
(autonomous economic enclave)

- Removing impediments to socio-economic growth and development

- Communicating clearly the new paradigm of development to all the stakeholders
for broad inclusion, active participation and equitable sharing outcomes

e ABSLTDP is novel in its shift from “project mentality” to large-scale sustainable
system change
e ABSLTDP is an inclusive and sustainable long-term strategic plan for Abia State

ABSLTDP Sustainable Strategies
The strategic measure embedded in ABSLTDP to attain sustainability include:

e Ownership and participation

e Irreversibility of adopted programmes — even in the face of regime change and
resource fluctuations/shocks

e Communication and security

e Smart Initiatives

e Shock responsiveness — as informed by social protection/COVID-19 lessons

e Legal protection

e Partnerships.

The seven sustainable strategies are spawned across the contents of ABSLTDP.

HIGHLIGHT OF PROGRAMME BY THE THEMATIC SECTIONS/PILLARS

Key elements of ABSLTDP are outlined as policies, programmes and projects. They are
organised under seven thematic sections, viz: Context of the Plan, Framework of the Growth
and Stability, Building Competitive and Sustainable Economy, Investing in People and
Inclusive Society, Governance and Reforms, Guaranteeing Performances and Linkages, and
Delivering the Plan. In addition, there is a sub-section on Cross-Cutting Sub-Themes,
covering two chapters (14 and 15) as shown in the table below:
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Context of the Plan:
Background Issues
Framework for Growth and
Stability

Building Competitive and
sustainable Economy

Investing in People and
Inclusive Society

Governance and Reforms
Guaranteeing Performances
and Linkages
Delivering the Plan
Cross-Cutting Sub-Themes

Introduction 1 and 2

The People and Resources

Finance and Revenue @)) 3
Agriculture 2 4
Industry 3 5
Trade and Investment (@) 6
Oil and Gas (5) 7
Health (6) 8
Education 7 9
Social Protection (8) 10
Governance and Public Service Reforms (9) 11
Infrastructure (10) 12
Environment and Regional Planning (11) 13
Monitoring and Evaluation (12) 16
Human development purely reduction, job 14
creation 15

Implementation and Coordination

Strategies

Sources: Most recent Labour Force Statistics, Q3 2018 (NBS, 2018); Poverty and Inequality in Nigeria.

CONTEXT OF THE PLAN
ABSLTDP is a perspective plan to be institutionalised and sustained beyond

administrations and shocks

It addresses the situation and presents the future scenarios to be achieved, through
set vision, mission, core values and the approach
The drivers of the Plan are clearly identified to include global trends, national
macroeconomic framework and situation or the context of the State development.

Summary of SWOT Analysis for Abia State

Indigenous Technology Weak
base
Fast growing MSMEs sector Lack

which drives industrialisation

One of the target commercial
hubs in West African

infrastructure Access to regional
market (SE & 55)

Accessibility to

development

partners support

Vision, Mission and Core Values of ABSLTDP

Vision

Ecological hazards such
as flood and erosion
Economic shocks from
volatile commodity
prices

The vision of ABSLTDP is to make Abia State the premier destination in Nigeria, West and
Central Africa, for investors, shoppers, works and tourists, while ultimately improving the
quality of life and well-being of its citizens as a caring and industrious State.
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Mission

The overarching mission is to continuously uplift the lives of all citizens of Abia State, Ndi
Abia.

Core Values

The fundamental positive core values on which the ABSLTDP is leveraged are captured in
the mnemonic, CARRORIC, namely,

CLEAMLINESS

ACCOUNTABILITY
RESFONSIBILITY
RESOURCEFULNESS

OPTIMISATION

RESILIENCE

INTEGRITY

COMFPETENCE

Approach
To attain the vision, the Plan advances with the approach that emphasizes on:

e Sustained economic empowerment of the people through innovation and
application of cutting-edge technologies to create employment and reduce poverty

e Aggressive infrastructural development

e Create enabling environment for the growth of small and medium enterprises and
ease of doing business

e Sustain a well-trained and healthy citizenry through investment in qualitative
education and healthcare at all levels and social protection

e Reform the public sector to promote efficiency, transparency, accountability and
good governance

e Use public-private partnership approach for a sustainable development.

The Resources

Abia State is potentially endowed with human and natural resources. It is the small and
medium enterprise (SME) hub of Nigeria, with good industrialisation prospects.
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The population of the State in 2006 was 2,845,380 and has been projected to increase to

4,183,359 in 2020.

The solid mineral resource of the State is prospective as show below:

1. Tar sands/oil shales = Ugwueme-Lokpanta, Used for production of asphalt, tar
Umuanneochi LGA and refined products
2. Lead, zinc copper Lokpa-Ukwu in Used to obtain refined products of
Umunneochi LGA lead, zinc and copper
3. Phosphate (Traces) Amaeke in Umuahia, Ewe in = Used for production of fertilizer and
Arochukwu detergent and other chemical
industries
4. Gypsum Lokpa-Ukwu in Used in production of
Umunneochi, Ewe pharmaceuticals, chalk, plaster.
Arochukwu
5. Limestone Isuikwuato Used for cement, glass, water
treatment and sugar refining. Iron
and steel construction, agriculture
fertilizer, etc.
6. Iron Ore Isuikwuato Used for Iron and Steel
7. Ikwuano and North Western Used for paints, detergent, steel,
Kaolin Isuikwuato ceramics, etc.
8. Industrial sands Azumiri, Umuahia Used for glass, foundry, ceramics,
abrasive
9. Igneous Rock Uturu, Lokpanta, Lekwesi in = Used in road and building
Isuikwuato construction
10. Lateritic All the LGAs Used in building and construction

FRAMEWORK FOR GROWTH AND STABILITY
Microeconomic Framework

industry.

e Broadly, a framework is a tool for rational thinking and for a clear analysis of the
consistency of policy or plan targets

e A macroeconomic framework is predicted on a macroeconometric model
complemented with an input-output table. However, for a long-term economic
development plan, a more robust model is often utilised such as a dynamic
computable general equilibrium

o The paucity of data in Abia State makes the utilisation of macroeconomic or dynamic
computable general equilibrium models rather difficult. Hence, stylised facts, theory
and knowledge of the economy would guide the macroeconomic framework for the
State. Stylised facts would establish for both short-term and long-run development
plans for the State.

Objectives of ABSLTDP
The vision is to reposition the economic base of Abia State through objectives, namely,

e Diversification of State revenue sources
e Widening the State tax base
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e Adoption of effective revenue collection mechanism

e Reduction of wastes through transparency in procurement and due process
e Development of data bases.

Situation Analysis

BILLIONS

w M
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

FAAC = = |GR CAP RECEIPTS

W)
=
o
=
-
[+ =]

200720082009201020112012201320142015201620172018

1 FAAC m IGR m CAP RECEIPTS

Combined course of revenue, 2007-2008.
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Matrix of Proposed Strategic Revenue Policies and Programmes

FINANCE AND REVENUE

To Increas  Diversify Implement the More Abia
increase e IGR IGR provisions of capital State
revenue by sources the fiscal projects Revenue
genera- 50% by responsibility funded profile
tion 2030 law of 2012 and improved
realised
Increas = Increase Reduce debt Improved Improve
e IGR IGR burden by living budget
by consciousl adopting conditions 2 impleme
50% by 'y and ., agreed of Abians A ntation
2040 steadily <Z): strategies witnessed 3 and
Increas Plug all = Implement Improve & T perform-
e IGR revenue = full d 5 £ ance by
by 50% leakages F automation 2 develop =] 5 75%
by ; of all revenue &  ments in Z S
2050 =z collections o al O :2
o = =)
= o sectorsof 5 g
o S the é &
% N economy 5
= % realised i =
Partner % Continue the % Decline o S
with = implementation in e
organised = of TSA deficit — %
private mechanisms financing A 2
sectors intensify opera- a
sustain enforcement in tional =
regular revenue
adequate collection
Govert processes.
payment Enact specific
of counter- legislations on
part cash revenue aspect
contri- of long-term
butions plans

Actionable Policies

Sustain the automation of tax payments in Abia State

Maintain the policy that all revenues must be paid into government IGR accounts
Sustain the implementation of international public sector accounting standards

(IPSAS)

Sustain the implementation of e-payments for all government transactions
Plug sources of revenue leakages

BUILDING COMPETITIVE AND SUSTAINABLE ECONOMY
Agriculture

Agriculture drives growth and development in Nigeria/Abia State. It provides food,
fibre and employment
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e There is so much in tapped agricultural power potential that needs to be unleased
through planning via ABSLTDP.

Vision

To guide the production of a sustainable technologically-driven agricultural sector that
meets the socio-economic aspirations of Abians by encouraging enterprises that are
profitable, engendering inclusive growth.

Mission
To unlock all potentials in a technologically-driven agriculture, generate attractive income
through profitable livelihood and inclusive growth.

Objectives

e To provide a legally supported tool that will guide increasing production,
productivity and qualities of good crops, cash crops and livestock/animals protein
sources using modern technologies that attract young farmers as entrepreneurs or
group farmers

e Increase and manage available cultivable land through guided land preparation (not
to adversely disturb the top soils) in the three agricultural zones of the State

e Increase the production and productivity of food crops (cassava, rice, yam, cocoyam,
plantain, maize, cowpea, and banana) by farmers in Abia State within the plan
period

e Increase the production and productivity of cash/export crops (oil palm, cocoa,
cashew, rubber, ginger, turmeric, garden egg, and cucumber) by the farmers in Abia
State within the plan period

e Increase the production and productivity of livestock (poultry, pigs, goats, sheep,
and rabbits) and animal protein sources (fishes, snails, grass cutters and honey bees)
in Abia State within the plan period

e Create attractive employment opportunities for citizens of the State, especially the
youths within the plan period

e Attract, train and provide starter packs within the Plan period to young farmers as
entrepreneurs into various choice enterprise for self-reliance within the plan period.

Model/Framework

The adopted conceptual framework that guides the sector plan sees sustainable flow of
capital investment into agriculture to generate surplus outputs through entrepreneurs
(especially young people) that are recycled into agriculture and other sectors, thus
engendering development generally.

SWOT Analysis
Traditional occupation of Small-scale Production of crops Change and weather
Abians farming with great potentials variation
Availability of fertile Poor mechanisation Existence of agricultural Flooding, erosion and
farmlands and research of farm operations = research institutes landslides

institutes
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Core Programmes and Strategies

The pillars carefully articulate the present/baseline situation (production capacity),
constraints, projections, budget estimates, policy objectives, strategies, targets and
timelines for each of the following subsector:

e Cash crops (cassava, rice, yam, etc) miaze, melon, etc.
e Cash crops (oil plm, cocoa, rubber and cashew)

e Livestock (cattle, sheep, goats, pigs and poultry)

o Fisheries and aquaculture

e Agriculture value chain (integrated in chapter 14)

There are identified within the three agricultural zones of the State, namely, Aba, Umuahia
and Ohafia.

Conclusion
Abia State is shown with endowed potential and resources for sustainable agriculture which
can provide employment, income and contribute to the State GDP and food security.

Industry
Objectives of Industrial Development
e Improve business environment
e Develop economic foundation that encourages private sector participation in the
growth of Abia economy
e Transform Abia State into a self-sustaining industrialised economy
e Encourage private sector collaboration in infrastructure development

SWOT Analysis
Stable  market, Bureaucratic Economic Corruption & insecurity
Stable polity bottlenecks diversification
Emerging Poor infrastructural New international Low patronage of locally
SMEs growth development trade rules made products

Actionable Policies/Programmes

Creation of Comprehensive State Policy on  Policy that provides guidelines and frameworks for

Industrialisation investments in infrastructure, association of MSMEs and
access to finance, quality standards should be enacted
Agri-Business and Agro-Allied Resources Maximise the benefits from the country’s agricultural

resources by building an end-to-end integrated
agriculture value chain

Solid Minerals and Metals Create an enabling environment targeting large-scale
investors to institutionalize world-class production
standards in the State’s solid minerals sector

Oil and Gas-Related Industries Provide the foundation for Abia State to build competitive
oil-and gas-driven industries, encourage high value-
adding downstream investments
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Core Programmes/Policies
Creation of Forward and Backward Linkages between
Industry and Research and Innovation

Development of a State of the Art One-Stop Shop/ICT
Hub

Construction, Light Manufacturing and Services

Conclusion

Implementation Strategies
Conscious efforts to link innovation and research with
industry demands

Creation of a technology/ICT hub where technologies
and new inventions can be showcased, and the skills
required to utilise those technologies can be transferred

Leverage the significant opportunities in local markets for
construction (i.e., housing), light manufacturing and
services offered by Abia State’s large consumer
population

Industrialisation is widely believed to be a catalyst for rapid growth and development of
any economy. It is prime to be the most veritable path to sustainable growth and

development of the State.

Trade and Investment

The economy of Abia State is premised to support trade and investment being the hub of
MSME:s in Nigeria and called “Japan” of Africa. The dream of transforming the State into a
strong hub of MSMEs and industrialisation is encapsulated in the vision, mission and

objectives of this pillar.

Situation Analysis

e Lack of credit facilities to the business communities, especially micro, small and

medium enterprises and groups

e Lack of industrial and housing accommodation for people of Abia State. There are
limited housing estates, recreation centres and industrial zones in the State
e Inadequate power (electricity) to drive the economy of Abia State as majority of

people use generating sets

e Double taxation and illegal collections that do not get to the government purse
e Weak government involvement in trade and investment, and inability to implement

policies as stated

e Poor data base for the business practitioners and investors
e Lack of recognition of the organised private sector in the business of governance in
Abia State. The real practitioners need to be sieved from the political ones.

Rationale for Trade and Investment in Abia State
e There is availability of mineral resources such as kaolin, gypsum, lead, limestone/

granite

o There is availability of professionally-organised business bodies to guide and direct

investors effectively

e Abia State has the largest producers of footwear products in the sub-Sahara Africa
with over 800,000 operators in need of machines, a great attraction for investors
e Abia State has access to all the six geo-political zones and commercial nerve centres

of the country

e Abia State textile, leather, garment development services are in bilateral trade
partnerships with major nations that have good business relationship with Nigeria,
e.g., China, Korea, America, UK, France, etc.



e The pathway lenses framework is utilised to guide action, offering two development
paths

e Using the natural endowments to form “clusters” or “provincial specialization” for
trade, investment and industrialization programmes

e Developing MSMEs and informal economy with the underpinning logic of strength
captured in the plan.

Umuahia Zone Bende/Ohafia
Political & General Admin Oil Palm and Cocoa
+ Rice & Cassava
Livestock & Fisheries + Livestock & Fisheries

Aba/Obingwa Zone
SMEs Hub; ICT; Commerce
Tomato & Vegetables

Ukwa East/West Arochukwu Zone
0il Palm and Cocoa 0Oil Palm and Cocoa
4+ Rice & Cassava + Rice & Cassava
+ Livestock & Fisheries + Livestock & Fisheries

Abia North Zone
Manufacturing, Foundry &
Heavy Industries

Conclusion

Micro, small and medium enterprises (MSME) are known as critical drivers of growth and
development. In the developing countries, they are seen as the transformational agent of
the informal economy.

Oil and Gas

Vision

To become the leading regional centre contributing 40 percnt of the national target of
generating 30 percent electricity from the clear, stable renewables by 2035. The newables
are the fastest giving segment of energy today.

Strategy
e Strategise energy transition plan in line with the globally-enclosed climate change
agenda (pairs agreement in climate change)
e Connect more communities to off-grid power and reliable energy source to boost
and sustain the State’s industrialisation programmes.

The Core Programmes and Implementation Strategies

Policy Localgovernment  Responsible Verifiable Indicators for M & E

Initiative areas where implementing MDA Expected Expected impacts
-Projects/ located outcome
Programmes
1. Development Ukwa West, Ministries of Reactivation of Increased derivation
of oil wells Ukwa East, petroleum, Justice, capped wells. revenue. Growth in
Ugwunagbo, Lands and Survey Improved oil and = GDP
etc others gas production
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2

Establishment Ukwa West
of a modular

refinery

Reorganise
the oil and gas
sector in
cooperation
with federal
agents and
partnership
with
international
oil companies
Natural gas to
power projects
compressed
natural gas
facilities
(CNG)
Economic
empowerment
programmes/
grants to
cooperative
societies for
establishment
of SMEs
Policy review
on ASOPADEC
for increased
funding to the
commission up
to 40% of the
13%
derivation
revenue.
Appropriate
logistics
support to
Ministry of
Petroleum
Provision of
basic services
and
sustainable
infrastructure
Standard roads
Electricity,
water, town
halls, schools,
etc
Human capital
development
Scholarships
Bursary
Skill
acquisition

Ukwa West,
Osisioma

Across the
State

Across the State

Oil producing
communities

Oil producing
communities

Ministries of
petroleum, Justice,
Lands and Survey,
Others

Ministries of
Petroleum Abia
State Planning
Commission

Ministries of
petroleum, Justice,
Lands and Survey
Others

ASOPADEC, CSDP,
CSR of appropriate
companies others

ABSG

ABSG
ASOPADEC
CSDP
Others

ABSG
ASOPADEC
CSDP
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Increased
availability of
petroleum
products across
the State
Engagement
marginal oil
fields and
exploitation of
new fields

Reduced gas
flaring and
production of
electricity

Employment
generation

Increased service
delivery

Restoration of
sustainable peace
in the oil
producing
communities-
improved
community
relations

Improved local
technical
manpower

Wealth
creation/employment
generation. Increased
economic activity/IGR
to government

Sustainable
environment.
Increased economic
activity across the
State/IGR to Govt

Wealth creation

Close of infrastructure
and human capacity
gaps in the affected
communities

Enabling environment
for increased oil
production

Improved human
capacity. Improved
employability of
indigenes by I0C



9. Sensitisation Across the State = Security agencies, Reduction in Increased revenue

programmes Ministry of crude oil theft availability of
Petroleum and pipeline products at Aba
vandalisation depot.

Reduced attacks on
filling stations

10.  Solid minerals = Umuahia South, Ministry of Data Employment
development: Arochukwu, petroleum and Solid generation. generation, wealth
Geological Ohafia and Minerals, Lands and Investments creation, enhanced
survey/analyses Bende LGAs, etc =~ Survey, Ministry of decisions/ economic
Exploitation of Justice promotion of development of the
Mineral cement and State Food security
deposits fertilizer
particularly production
limestone,

Kaolin,

Phosphate and
value addition-
Establishment
of Cement and
Fertilizer
Industries

INVESTING IN PEOPLE AND INCLUSIVE SOCIETY

Health

Vision

To be a frontline State in the realisation of affordable, accessible and good quality
healthcare service and delivery for all its citizens.

The pillar is driven by the framework that provide a sustainable and qualitative healthcare
delivery with emergency response mechanism.
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The Core Programmes and Implementation Strategies

Core Programmes/ Suggested Implementation Strategies Timeline
Projects/Policies Location Short, Medium
Long Term

Renovation and Each senatorial = Timely release of budgeted Medium: From 2021.
equipping one general = zone fund One every year
hospital Use of contractors
Free maternal, child Secondary and = Effective implementation of Short term: Yearly
and neo-natal health tertiary health BHCPF from 2021
services facilities
Youth Friendly Services All LGAs Effective management of Medium/Long term:
Cenrers existing youth friendly centers From 2022, 1

and gradual expansion to LGAs  biannually
Geriatric care/old Zonal Mapping of identified location, Long term: From
peoples home services  headquarters capturing it in budget and 2025. one every 10

timely release of budgeted fund years
Training and LGAs and State ~ Frequent training and Short term: Yearly
Retraining Of Health levels retraining of health workers from 2021
Care Workers as at when due
Emergency health All the LGAs Provision of emergency Short term: 2021
services/logistics ambulances at ward health
facilities

State Health Insurance  State/LGA Timely release of fund to the Short term: 2021
Scheme Levels Health Insurance by

contributing partners

The Core Strategies and Implantations Strategies

Core Programmes/ Suggested Implementation Strategies Timeline:
Projects/Policies Location Short, Medium
Long Term
Cancer care Centre Umuahia/Aba/  Building of a world standard Long: From 2021. One
Ohafia Cancer treatment centre every 10 years.
Neurological/Spinal =~ Aba Building of a world standard = Medium: From 2025
Centre Neurological/Spinal Centre
Virology Laboratory ~ Umuahia Building and equipping of Medium: From 2023
Virology Laboratory centre
Severe Acute 3 Senatorial Building of a world standard = Long term: From 2022.
Malnourishment Zones server Acute Malnourished One everyl5 years
Care Centre Care Centre in the 3
Senatorial Zones
Dental Care Centres  All the 17 LGAs  Building and equipping Long term: From 2022.
in the State Dental Centres One every 2 years
Trauma Centre Aba and Building and equipping a Long term: one every
Umuahia/Ohafia = befitting Trauma Centre at 10 years from 2022
Aba and Umuahia
Creation of office of 17 LGAS Creating an office from the Short term: 2021
medical officer of existing Health Facilities for
Health the medical officer
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Creation of well-
equipped State
Center for Disease
Control (SCDQ)

Umuabhia

Building and equipping a

befitting centre for Disease

Control

The Core Programmes and Implantation Strategies

Put in place incentives that

encourage Health
personnel to work in rural
Health Facilities

Establishment of data

bank and data bases

Free Antenatal and
postnatal Care
programmes
Maintenance and
Replacement Policies

Immunisation/
vaccination policy

Containment of COVID 19
and subsequent
emergency response to
disease outbreak
Provision of Medium
TermSectorial
Strategy(MTSS) and
Annual Operational Plan
(AOP)

Review Plan

Conclusion

SMoH and PHCDA

SMoH and its Agencies
and Institutions

All  Health Facilities
(Primary, Secondary and
tertiary)
SMoH
SMoH
All  Health Facilities

(Primary, Secondary and
Tertiary)

SMOH

SMOH

Implementation of existing
policies, prompt payment of
salaries and allowances

Equipment of data bank and
data bases. Collection and
management of data.
Provision of data production
and dissemination policy.
Budgetary provision and
partnership with Donor
Agencies

Enactment of enabling laws
from Abia State House of
Assembly

Enactment of enabling laws
from Abia State House of
Assembly

Proactive Training of medical
personnel and regular health
research

Production and distribution
of the planned document to
all health Departments and
Agencies and Institutions.

Reviewed every five years

Medium: 2025- 2035

Short term. From 2021

Short term from 2021

Short term from 2022
Short/medium term
from 2022

Short term from 2021

Medium term from
2021

Short/medium term
from 2021

Medium term from 2025

A commitment to translate these programmes, projects and policies to actions, there will
be a paradigm shift in the health sector from where we are to achieve our dream of having:

e An improved health system in the State

e Achievement of Sustainable Development Goals 3, 6 and 8

e A healthy population that will contribute to the increased productivity and economic
growth of the State.

Education

Introduction

ABSLTDP is expected to make education more functional, more qualitative, and sustainable
in the State. It is expected to:
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e Provide students the opportunity for education at a high level, irrespective of sex,
social status, religious or ethnic background
e Inspire students with a desire for self-improvement and achievement of excellence
to foster national unity with an emphasis on the communities that unite us in our

diversity.

SWOT Analysis

Renewed interest
by government to
develop the
sector
Availability of
human resources
which could be
harnessed

Poor funding and
delayed payment of
teachers

Lack of infrastructure:
buildings/structures,
instructional materials,
laboratories, libraries, etc.

Prospects of the
Diaspora, and private
sector participation

Inadequate capacity to
implement the curricula

Availability of the
Universal Basic
Education Commission
intervention funds

Core Programmes/Policies and Implementation

1 Allocation of 26% of
annual state budget to
education;

Attraction of the
private sector,
Diaspora, and other
partners to fund
education;

Access UBEC Funds,
other Partner funds;
Sustained free and
compulsory Basic and
Senior Secondary
Education.

2 Training & re-training
of teachers on current
trends in delivery
methods
Strengthen quality
assurance.

Education is better
funded;

More accedssible
basic and senior

State government
allocates and releases
more funds to
education;

Attraction of private secondary

sector, Diaspora and education;

other partners to fund = Teachers salaries

education. are paid;
Infrastructure
rehabilitated;

More functional
education provided
in schools.

Teachers’ skills are
upgraded on current
trends in teaching/
learning
methodology;
Better delivery and
classroom
management by
teachers.

Conduct of regular
refresher courses,
seminars workshops
Monitoring and
Evaluation.
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Poor funding to the sector

Lack of reliable data for
planning, monitoring and
evaluation

Alarming male drop-out
from schools

Medium
Term

State govt,
ASPC,
SMOEduc.
House of
Assembly
Private sector,
Diaspora, other
partners

Colleges of Short Term
Education;

Depts of

Education of

Tertiary

Institutions



Recruitment of
qualified teachers and
other staff
Recognition/Awards
for outstanding
performance

Renovation of
classroom blocks;
Construction of new
classroom blocks;
Provision of functional
laboratories;

Provision of functional
e-libraries;

Provision of functional
vocational training
facilities.

Installation of
electricity/power
supply facilities,
supplemented with
renewable energy
sources, esp., solar
energy in schools;
Procurement and
distribution of
computers and ICT
equipment to schools;
Teachers acquire skills
to teach ICT and media
Establishment of
functional
entrepreneurship/
skills acquisition
centres for senior
secondary schools in
the 17 LGA;
Recruitment and
posting of resource
persons/artisans to the
centres;

Procurement and
installation of requisite
equipment and
materials;

Provide students with
guidance and
counselling

Connect students to
entrepreneurs for
attachment/
apprenticeship during
holidays

Construction of toilets
in schools:

10 facilities in each
school;

Transparency in
employment to ensure
that the best are
recruited

Payment of
entitlements, Reward
to Best Teachers, soft
loans

Rehabilitation of
school infrastructure

Instructional
materials and ICT
are used in teaching
Comput;ers and
other ICT needs are
provided to schools

Established centres
have the 33 trade
subjects;

Resource
rersons/Artisans
provide services;
Ensure that centres
are functional and
provide practical skills
to students.

Building of standard
toilets;

Qualified teachers
and other staff
provide optimal
services

Teachers and other
staff are motivated
Teachers do not
bully students
Schools are secure
and conducive for
learning

Teaching and
learning become
easier and well
understood

Students learn the
trade subjects, are
more creative and
gainfully employed;
Reduction in
unemployment,
Youth restiveness
and crimes in the
society

Girls friendly and
conducive learning
environment
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State govt, Medium
SMOEducation,
R SEMB,

ASUBEB

State Govt, Medium
SMO Education

SMO Housing,

Private Sector

Partners,

Diaspora

State Govt Short
SMO Educ.

Partners,

Diaspora

Private Sector

State Govt, Co- Medium
education

SEMB

ASUBEB

Private Sector

Other Partners

State Govt, Short
SMO Education
Ministries of

Public Utilities



10

11

12

Construction of
boreholes with
overhead tanks in
school.

Schools have adequate
security

Model schools are
available and
operational in the 17
LGAs

Inclusiveness of other
stakeholders in
education

Sustainability and
continuity of the
Education plan and
policies

Reliable Data is
available and used for
Planning

Provision of boreholes
with overhead tanks
in schools

Construction of
Schools’ perimeter
fencing

Trained security
personnel are
recruited and posted
to schools

Establishment of
model schools in 17
LGAs for Basic
Education and Senior
Secondary Education

Conduct of Quarterly
stakeholders’
Meetings in the
education zones:
SEMB, ASUBEB, NUT,
NAPPS, ANCOPPS,

Conduct regular
advocacy and
sensitisation on
implementation of the
Curricula, plan and
policies

Building of capacity of
Staff for Data
collection and
Management
Procurement of
computers and other
ICT equipment for

enhance learning
teaching

Schools perimeter
fencing provided
Synergy between
SMO Education,
Homeland Security,
Police; Schools are
secure
Bullying, cultism,
examination
malpractices
reduced in schools
Establishment of
model schools in 17
LGAs
The schools
showcase best
practices for others
in learning, conduct
and character.
Promotion of better
collaboration of
major stakeholders
Ease in Data
collection
Better
implementation of
policies and plans
Synergy between
the stakeholders
Improved learning
outcomes
Better
implementation of
plan and policies
Government gain
trust, support and
cooperation of the
stakeholders
Provision of legal
backup for the plan
Monitoring and
Evaluation of plan
implementation
The plan and
policies are
sustainably
implemented
Staff are trained on
data collection and
management
Data collection/
management is
funded

XXiX

Partners,
Diaspora
Private sector

State Govt.,
SMO Edu
Homeland
Security
Police

State Govt.,
SMO Education
SEMB

ASUBEB

Private Sector,
Other partners

SMO Education,
SEMB, ASUBEB
ANCOPPS,
NAPPS

NUT, others

ASPC, House of
Assembly, SMO
Education,
SEMB

ASUBEB

SMO Education
ASPC

Private Sector,
other Partners

Medium

Medium

Medium

Medium

Short



13

14

Extra-Curricular
activities contribute to
students’ well-being

Scholarship Awards
produce qualified
Teachers readily
available to teach trade
and technical subjects

Adequate
Human

Pre-employment

data collection and
management
Procurement of
vehicle for data
collection and
coordination
Deployment of
technology in
Monitoring &
Evaluation
Employment/
deployment of
relevant staff
Organise extra-
curricular activities
like debating, schools
quiz, sports, clubs,
cultural activities

Award of scholarships
to pupils/students to
study vocational,
technical, business &
science education.
Award of scholarships
to students for tertiary
education on areas of
need.

Award of scholarship
to 100 students in
each LGA per annum

Assessment of
current human

Computers/ other
ICT equipment are
provided
Planning is based
on reliable data

Conduct Schools
competitions  with
prizes given: by
LGEAs, Zones, etc
Extra- curricular
activities contribute
to students’ well-
being and discipline
Selection  through
Transparent
placement
examinations,
Interviews
Education
manpower need of
the state are met

tests,

E4E

SMO Education
SEMB, ASUBEB
Private Sector,
other Partners

State Ministry of
Education
Partners,
Agencies

Private Sector
Diaspora

Each TVET
institution to

Medium

Medium

Medium

Resources
produced for
TVET in Abia
State

Adequate
equipment
provided to
deliver the
courses in the
TVET
institutions

training, in-house
training and
annual supervision

Upgrade of existing
equipment (if any)
Purchase of equipt
to meet identified

&aps

resource needs
(quality and
quantity)
Development of
suitable
curriculum for
various sector
skills areas
Delivery of
identified training
programmes
(mentoring)
Monitoring

E4E

XXX

be adequately
staffed in
accordance
with NBTE
requirements

Provision of Medium
modern and

adequate

equipment for

the TVET

institutions



3. Construction
To ensure
adequate
learning
environment
in all TVET

institutions in

the State

4. Partnership
with private
sector;
To ensure
effective
partnership
with private
sector

5 Accreditation
of all technical

colleges by
NBTE
Ensure that
all TVET
institutions

are accredited

by NBTE

6 Monitoring
and
Evaluation

Compulsory and
free special
education up to
secondary level

Public awareness/
senstisation on
people with special
needs

Construction of Assess E4E
needed infrastructure,
infrastructure map with the
requirement of
NBTE
Monitor
implementation to
ensure compliance
Quarterly Compile data of E4E
stakeholder organised private
meetings with sector (OPS) and
stakeholders in match them with
each of the respective depts in
identified sector the various TVET
skills areas institutions in the
State
NBTE)accreditation Liaise with NBTE NBTE
processes in each for initial
of the TVET assessment of the
institutions TVET institutions
Implementation of
the identified gaps
in the NBTE
assessment
Invitation of NBTE
for accreditation
process
Management of
the accreditation
report
Conduct 3-year Update of Ministry
interval M&E teachers, technical
instructors and
student enrolment
up to final year
Special schools to =~ Umuahia Government,
be upgraded and = Aba MOE,
inclusive schools Ohafia SEMB,
set up starting ASUBEB,
with a few Special Trust
schools in each of Fund
the three
educational zones
More awareness State Government,
programsme on Educational Media houses,
the need for Zones, Stakeholders
people with LGAs,
special needs to Communi-
go to school ties
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Education

Adequate

infrastructure
to meet NBTE
requirements

Linkages
between
TVET
institutions
and Industries
in the State

All TVET
institutions
are accredited
by NBTE

of = Consistent
increase in
interest and
number  of
enrolments

Modern facilities
and equipment to
be made available
to the special
schools.

Establish three
inclusive school in
each of the three
educational zones
of Abia State.
Commu-nity
leaders

Village heads
Radio and TV
Newspapers
Public lectures
Churches, etc.

Medium

Medium

Medium

Medium

More
children
with
special
needs
will be in
school

Negative
attitude
of the
general
public on
the
children
with
special
needs to



be

reduced
Training/retraining 350 persons States Universities, Award More
of Special should be trained  institutions  COE, scholarships for qualified
education special education. = of higher Government the study of special
teachers/care Refreshers learning special education  education
givers courses should be to 20 persons per  teachers
given to the few LGA will be
ones employed Give grants and produced.
other incentives to
those already
studying special
education
Establishment of Establish one Umuahia, State Upgrade existing More
secondary school secondary school = Aba Government, schools not in full  special
for the deaf in for the deaf in Ohafia MOE, SEMB, use needs
Abia State each educational Private Sector pupils will
zone further
their
educations
Adjustments to Physical Special Federal Building of ramps  The
the physical infrastructure in schools, government, for wheel chairs, environ-
infrastructure in the special inclusive State widening doors, ment will
the special schools according  schools, government, adopting toilets become
schools to the needs of institutions NGOs, etc. friendly
the students for higher Individuals,
learning education/special
trust fund.
Conclusion

The success of the Plan hinges largely on strong commitment on the part of the State
government in driving the implementation. The need for more collaboration with critical
stakeholders in education is the key to achieve the set goals of the Plan.

Social Protection

The Situation
o Existing social protection programmes in Abia State are narrow in scope
e Limited in the number of beneficiaries
e Abia State has poverty headcount of 30.7 percent (NBS, 2020).

Objectives of Social Protection
Economic growth
e Improvement in the well-being of the majority of the citizens
e Reduction of poverty
e Protection of vulnerable groups from shocks
e Alife of dignity.

XXXii



SWOT Analysis

Access to healthcare

Preventing poverty &
unemployment

Limited number of

beneficiaries

Inability to reach the poor
as beneficiaries

Agriculture,
Industry

Commerce

Core Programmes/Policiues and Implemntation

Core programmes/
Projects/Policies

The need for
strengthening the
failing health system

Protecting the poorest
and vulnerable, and
job creation

Provision of bail-out
funds to restart
MSMEs devastated by
COVID-19 pandemic.

Plan based on United
Nations Social
Protection Floor (UN-
SPF)

Expand free and
compulsory UBE to
ensure that education
is totally free for all by
2030

Conclusion

Existing social programmes are grossly inadequate to cater for the poor and vulnerable ones
in the State. New programmes should be introduced and existing ones scaled up to widen

Suggested
Location
State
Government

State
Government

State
Government

Government

Government

Implementation Strategies
Restructuring of the state’s
health care system.

Increased funding of the Health
sector.

Cash transfers to the poor and
vulnerable households.

Cash for work (public
workfare) for unemployed
youths

Carry out a mapping exercise of
MSMEs affected by COVID-19
pandemic.

.Ascertain the capital invested
into the business before
COVID-19 pandemic
Access to education
essential health services.
Income security in old age (non-
contributory pension)

and

Provision of conditional cash
transfers to poor households
Provision of school materials

the scope and reach more beneficiaries.

GOVERNANCE AND REFORMS

Oil & gas, Education,

Unpredictability in
funding & transfer
Poor Coordination

Timelines (Short,
Medium & Long Term)
Short-Term

Short-Term

Short-Term

Long term

Long term

Development challenges have provided the impetus for good governance and reforms.

XXXiii



Mega Forces as Drivers of Good Governance and Reforms

Growing role of
knowledge

ICT Revolution

Global Labour
Market

Open Government

New Development
Frameworks (SDGs,
ERGP, TPs)

Possibility of leapfrogging in selected
areas of economic growth

Resolution of social problems (food
security, health, water supply energy,
environment)

Easier access to knowledge information
and technology.

Innovation

Proliferation of new skills

Easier access to expertise skills and
knowledge embedded and professionals

Positive environment for reform
Demands for new policies and
programmes

Participation of plural stakeholders

Increasing knowledge gap among
nations
Redundancy for learning laggards

Growing digital divide among and
within nations, MDAs and
individuals

Growing brain drain and loss of
advanced human capital.
Growing higher cost for experts
New resources required to meet
growing expectations

Political instability

Windows for

Inclusion
Accountability
Partnership
New resources

oppression/suppression.

Neglect for local actions

Loss of autonomy.

Planning and anticipation

Governance Challenges in Abia State and Response
The approach adopted here is to highlight the challenges or issues that require reform

interventions and indicate the recommended intervention measures and strategies. Some
of the actionable policies include:

Congestion of Financial

Activities in the Office

State-wide
of

the Accountant-General:

Political Interference in

Recruitment and
Promotions:

Appointment to Offices of

Permanent Secretaries

State-wide

State-wide

and Heads of Service of

Local Government:

Multiplicity of Ministries,

State-wide

Department and Agencies

(MDAS)

Adherence to the provisions of the
following public service documents are
required

Set up staff needs assessment, verification
and rationalisation to determine actual
staff needs of each MDA

To t from irregular appointments in the
Directorate Cadres of the Public Service as
it is contrary to the provisions of the
scheme of service

Review of assignment of responsibilities to
the MDAs, as approved by the State
Executive Council in 2008, to reflect the
current realities, becomes an early action
for implementation in the Plan.
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Reports of
Previous
Commission/
Committee

State-
Wide

Identification of those reports and issuance of White
Papers (policy directives) for implementation, where
needed. This will boost public confidence in public
institutions.

Putting in place institutional/systemic arrangements
guaranteeing that all major committee reports are duly
considered and implemented to ensure that time and
resources committed in such assignments are not wasted
and those indicted are not shielded.

Short
Term

Flawed
Budgetary
Process

State-
wide

Consequent upon the above, the following programmes
are identified for implementation in the short term in the
Plan:

The State Planning Commission is to be strengthened to
lead in the management of the development process
envisioned in ABSLTDP. The immediate actions include
the need to:

Short
Term

Gratuity: and
engage in fraud
to save for the
rainy day
because
payment of
pensions and
gratuities is not
assured.

reviewed every five years in accordance with the relevant
pension laws. Payment of pensions should be made a first
line charge alongside with salaries.

Lack of State- | There should be periodic training and retraining of all Short
Training and wide cadre of public and civil servants to get them properly Term
Retraining equipped with requisite skills, rules and ethics of service as

Officers: well as update the role expected of them

Implementation | State- | The Abia State House of Assembly should enact a law to Medium
of Abia Charter | wide make the Abia Charter of Equity justiciable Term

of Equity:

Non-Payment State- | Progressive measures for prompt payment of pensions and Medium
of Pensions and | wide gratuity are required. In addition, pensions are to be Term
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Enforcement of | State- | There should be training and re-training of officers. This Long

Rules and wide takes many forms, including inhouse and external training Term
Regulations by programmes planned for workers. Induction and

Management of orientation courses should be organized for relevant

Establishments: categories of public servants to familiarize such officers

this. with the new environment of the Public Service. New

regimes of training, focusing on innovations introduced by
ABSLTDP, are to be given to all Public Service officials.
Mentoring and executive capacity recharges are to be
added to the re-established.

Promotion of State- | A specific and new agency will have to be created and given | Long
Values and wide the mandate for this important task. Term
Ethics in the

Service

Summary Outline of Strategic Measures for Implementation

Create new agencies and design innovative processes to drive the reform measures
identified in ABSTLDP

Mainstream elements of good governance outline in the Plan into the government
(administration) with mechanisms for upholding transparency, accountability and
sustainability put in place.

Reform regulatory institutions to remove outdated law, processes and replace them
with development-friendly ones.

Raise a culture of hardwork, core values of integrity, honesty and public trust and
instilling same into the citizens through advocacy and exemplary leadership

Create new framework for leadership recruitment and mentorship

Introduce an executive bill on the application of monitoring and evaluation (M&E)
framework into law to ensure that all projects and polices are completed and their
impacts on the people professionally evaluated

Promote partnership and cooperation with development partners to help drive
critical issues of governance, sustainable development and institutional reforms
Revitalise the public service with inbuilt capacity for efficient service delivery
Introduce policy measures promoting zero tolerance for corruption and
dysfunctional behavioural patterns

Set up new machinery for communication and security.

GUARANTEEING PERFORMANCE AND LINKAGES

Infrastructure

Introduction

Infrastructure, as the fundamental facilities for industrialisation and economic
development, consist of two parts: physical and social infrastructure.

Infrastructure Components
The components include as shown in the table below:
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Transport
Energy

ICT

Social infrastructure
Housing and regional development
Security and vital registration

Agriculture, Water and Mining

Objectives

Roads, rail, seaports and airports

Generation, transmission and distribution
installations. Refineries, oil and gas pipelines

Telecom lines and transmission towers

Public utility buildings (schools and hospitals)
Low-income (social) housing

Public utility buildings (police offices, barracks and
fire stations)

Water treatment plants, sanitation plants, irrigation
systems.

In Abia State specifically, the objectives of infrastructure development are to:

« ensure the provision of basic amenities for human development and improved
standard of living
+ improve the socio- economic well-being and quality of life for residents of Abia State
+ provide a conducive and enabling environment for all classes and categories of
businesses.
+ improve productive capacity in all sectors of the economy- agriculture,
manufacturing and services and so increase the state’s competitiveness

Vision

“To make Abia State stand out in the comity of states in terms of good road network, potable
water and electricity supplies, adequate and affordable housing as well as efficient transport
system which will attract local and foreign investors”.

SWOT Analysis

The SWOT analysis shows positives and more negative. Sector performance analysis
shows same trend

Transport

Road network
density

Paved roads

Rail network
density

Rail passenger/
cargo
throughput

Km per 100 sq
km

% of road 63
network

Km per 100sq = 3.2
km

% of national
rail traffic

10 (pax)

21 Calculated,
based on NBS
2017
Calculated, based 30 Daramola
on NBS 2017 20109.
Calculated basedon 0.4 Calculated,
NBS, 2017b based on
NRC,2018
Calculated based on 100 NRC, 2018

NBS 2017b & NRC
2018
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Port cargo
throughput

Electricity

Household
access to public
grid

Firm access to
public grid
Metered
connections

Access to public
electricity supply

Renewable
energy stock

Household
access to
renewable
energy
Firm/business
units access to
renewable
energy

Water

Access to
improved water
sources

Level of
investments in
new
technologies
(plumbing
materials &
treatment
processes)
Housing

Annual %
increase in
passenger and
cargo
throughput

% of national
cargo
throughput
Annual %
increase in
port cargo
throughput

% of
households

% of firms/
business units

% of
population

Average daily
hours

Renewable
energy % of
total energy
resources

% utilising
renewable
energy
sources

% utilizing
renewable
energy
sources

% of households
with access

% of state
capital
expenditure

42.3 (pax
Q2 2016-
Q2 2017)

0

0

7

NBS 2017 3.2 (pax NBS 2019
2017-2018);
132 (fre
2017-2018)
NPA, 2017 100 NPA, 2017
1.6 NPA, 2017
61 NPoPC,
2014
9.7 NBS, 2017
56 NPoPC,
2014
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Low income
housing
development
Access to low
income housing

Fire fighting
Availability of
fire fighting
equipment
Availability of
fire fighting
equipment

% of total
housing stock

% in middle/
low income
groups with
access

Number
(functional) per
LGA

Number
(functional) per
LGA

Key Strategies for Attaining the Vision

Prioritise infrastructure projects on objective criteria (develop prioritisation
matrices)

Adopt the principles of shared risks

Design infrastructure projects for productive employment and innovation

Invest in ICT to improve efficiency of Abia’s commercial hubs

Establish result framework to measure achievement

Core Programmes and Implementation Strategies
These are set out in the Plan under the following categories:

Roads

Electricity

Rural electrification
Water

Housing

Fire Service
Transport.

Conclusion
It is time to commit to increasing infrastructural investments by strengthening legal
framework to ease private sector participation as well as increasing public spending.

Environmental and Regional Planning

Vision

Ensuring the overall well-being and security of the Abians through an integrated, multi-
sectoral grassroots development approach.

Objectives

Maintenance of essential ecological processes and life support systems
Ensuring the sustainable utilisation of species and ecosystem and reservation of
genetic diversity
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e Establish effective erosion and flood control measures, forestry and conservation,
afforestation and reforestation in the State using current approaches.

e Adopt integrated waste management approaches, institutional and occupational
hygienic practices

e Propose climate change policy and action plan development document

e Align spatial location with developmental activities comparatively

e Development of growth pole areas in the State.

SWOT Analysis
Advantageous Inadequate data for Ecological problems of erosion
geographic physical planning for the and flooding, land degradation
location design and implementa- and pollution
tion of the Plan
Advantageous Lack of regional plan that Large strip of land in the three
geographic would have articulated senatorial districts are
location potential regional threatened by gully erosions
resources and its and floods
development
Abundant Water and air in large parts of
natural resource: the State are polluted by
solid & liquid effluents from diverse
minerals productive sector of the State
High level deforestation with
minimal afforestation and
reforestation
The Core Programme and Implementation Strategies
Key environmental programmes, targets and terms:
Reclaim and rehabilitate of major gully erosion sites 80% 2021-2050
Development of an integrated waste management system 2025
Production of thematic maps of erosion sites in the state. 2021-2024
Strengthen the synergy between Abia State and the NEWMAP on erosion
management and among inter-ministerial synergy
Enforcement of physical planning and development control measures on land 2021-2050
uses (continuum)
Reforestation, afforestation, tree planting and greening 2023-2035
Productions of action plan on climate change via inter- ministerial committee. (20205)
Environmental education on causes, danger, preventing and control of 2021-2024
environmental hazards, efficient waste disposal, tree planting and
discouraging careless felling of trees
Adopt better farming practice; discourage development in hazardous areas 2022-2030
and environmental impact assessment before embarking on developments.
Elimination of waste dumping on major urban streets and at unauthorized 2021-2030
locations
Government's collaboration with donor agencies/non-governmental agencies 2021-2026

in the delivery of portable water/good drinking water
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Review of water policy to make Water Board, Ministry of Public Utilities and
Water Resources more effective and efficient on provision of water to Abians
Evolve community driven demand approach to rural water supply

Capacity building for sustainable water supply to urban and rural settlements

State and Local Government water governance structure to be uplifted
through capacity building of water management

Provision of portable water for Abians via rehabilitation of regional water

schemes in the State.

Proposed Solid Waste Management Strategic Action Plan

Monthly
Environment
al Clean Up

Street
Sweeping

Refuse
Storage

Refuse
Collection

Review the operations of
the exercise.

Initiate institutional and
occupational hygiene

Review the operations in
Aba and Umuahia for
better Performance.
Recruit more Street
Sweepers via PSP
programme.

Update the Policy or
involve LGAs in Aba,
Umuahia and Ohafia to
engage 100 street
sweepers procure.
Provide 900 Dumpsters
Bins/Refuse containers at
200 meters apart on the
major arterials.
Introduction of 200 Nos
mammoth-Dumpster Bins
at 2000 meters on the
arterials/highways.
Procurement of 20 Nos
new Refuse Trucks for
waste collection.
Creation of enabling
environment for
Registration numbers PSP
competent operators.

Appropriately involve the public
and evolve the occupational
health and institutional hygiene
practices.

Provide equipment for
assistances to occupational
health/institutions Agencies for
hygiene

Increase Street Sweepers in Aba,
Umuahia and Ohafia by 100 Nos
via PSP.

Initiate Night sweeping
Programme for the major Urban
Centers in the State via LGAs.

Provide 100 Nos dumpsters for
the major Regional Markets in
the State

Commence procurement of 30
Nos refuse static compactors for
the three major cities

Introduce public partnering in
refuse management.
Procurement of additional 10
numbers new Refuse Trucks for
collection.

Transfer of ownership
management of trucks to PSP
operators on concession
arrangement and investment
recovery. Provide bank
guarantee for potential investors
in the sector.
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2025-2027

2030
2024-2026

70% 2040-2050

Continue the monthly
environmental cleanup
exercise

Continue the provision
of equipment and
assistances to
occupational
health/institutions.
Sustain the exercise
increase the sweepers
as need arises and cover
the highways.

Extend the procurement
of refuse static
compactors to the
growth points sustain
the policy.

Evaluate the
Programme

Operationalise full
ownership of municipal
solid waste by the PSP
for all categories of
collection viz: street
waste, household,
industrial and
hazardous.

Provide bank guarantee
for potential
investors/operators.



Refuse

Disposal prevention equipment for  integrated solid waste facility. Landfill Sites.
the 4 Nos dumpsites in Construction of new landfill Initiate fresh dumpsite
Aba and Umuahia sites in the 3 major cities. upgrading.
continue Complete procurement of Increase pollution
maintenance/rehabilitatio Refuse Compactors Procurement prevention equipment
n of the dumpsites. of 4 numbers new D/8 for all dumpsites
Commence construction Compactor Bulldozers for construction of landfill
of integrated solid waste dumpsites. sites at the growth
facility at Aba, Umuahia point centres. Procure
and Ohafia. new Landfill
compactors for
dumpsites at the
Growth Point Centers.
Refuse Introduction of Refuse Complete Refuse Transfer Full operation of Refuse
Transfer Transfer Loading Station  Landing Station in the major Transfer Loading
Loading in Aba/Umuahia and Urban centres Station in the Urban
Station (TLS) Ohafia Centres
Resource Initiate earth care project = Complete Earth care Project on Evaluate the Projects
Recovery on compost production compost Production and
(Waste and Alternative Source of  alternative source of energy.
Recycling) energy. Negotiate on Construction of new landfill
construction of new sites Commission Project on
landfill site. waste briquette (saw dust)
Commence Project on
waste Conversion-
briquette (saw-dust)
pellets (plastics)
Awareness Sustain awareness and Sustain awareness and Sustain awareness and
Campaign enlightenment campaign  enlightenment campaign enlightenment
campaign
Structure/Master Physical Development Plans
S/N  Local Growth Point  Estimated cost Development Remarks
Government Location Centre €:)) Period
1 Aba Structure Plan 650 million 2021-2023 Collaboration between
Umuahia Abia State and UN-Habitat
Ohafia
18 million 2025-2030  Growth Centres
18 million
2 Aba North Covered by Aba See Aba 2020-2923 Collaboration between
Structure Plan structure plan Abia State and UN-Habitat
3 Aba South Covered by Aba  See Aba 2020-2023 Collaboration between
Structure Plan structure plan Abia State and UN-Habitat
4 Arochukwu Arochukwu 18 million 2025-2030  LGA Headquarters
Ututu 18 million Growth centre
5 Bende Bende Physical prepared 2019-2020 prepared by  Federal
Development Government via FMWH
Plan LGA headquarters
Uzoakoli Growth centre
Umunnator Growth centre

Procure pollution

Complete construction of

Operationalise the new
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10

11

Ikwuano

Isiala

Ngwa
North

Isiala Ngwa
South

Umuahia
North

Umuahia
South

Umunneochi

Isiala Oboro 18 million
Umudike 20 million
Okpuala Ngwa 25 million

Nbawsi 20 million
Ntigha 18 million
Omoba 20 million
Owerrinta 30 million
Covered by

Umuabhia

Structure Plan

Covered by

Umuahia

Structure Plan

Isuochi 20 million
Lokpanta 18 million

The Accelerator Programmes

1 Ukwa West Enyimba
Ukwa East economic city
Ugwunagbo

2 Umuahia South Abia
Tkwuano International
Isiala Ngwa North = Airport

Conclusion

2025-2030

2025-2030

2025-2030

2020-2030

2020-2030

2025-2030

2021-2041

LGA Headquarters
Growth centre

Review the old plans and
prepare the new one.

LGA

Headquarters

To be developed as
industrial city
Collaboration between
Abia State and UN-Habitat

Collaboration between
Abia State and UN-Habitat

LGA Headquarters
Growth centre

To be developed as economic
trade-free zone

To be developed as
international airport

Sustainable environment, economic and regional equalities are attainable through effective
and efficient preparation and implementation of physical development plans by the state

DELIVERING THE PLAN
Monitoring and Evaluation
Objectives
Ensure implementation of the Plan remains on course
Evaluate performance and factors which contribute to its service delivery outcomes
Provide an evidence based for public resource allocation decisions

Get feedback on the appropriateness and effectiveness of the programme
Enhance the effectiveness and efficiency of achieving the goals of ABSLTDP.

The Driving Model or Framework
A fact-based assessment of States’ performance.
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SWOT Analysis

Skilled & Fractured political space Community development Debt burden

enterprising passion of the people

manpower

Participation Weak IGR Base to fund M&E  Accessibility high level Personalisation of
man power governance

Monitoring and Evaluation Roles and Responsibilities

Legislators Exercise consistent and informed oversight on the bodies
accountable to them, using insight gained from M&E systems.

Executive authorities Use M&E findings in the political oversight of institutional
performance to ensure that desired outcomes are achieved

Accounting officers & Ensure that prompt managerial action is taken in relation to M&E

Accounting Authorities findings

Programme managers, other Establishing and maintaining M&E systems, such as collecting,

line managers and officials capturing, verifying and using data and information

Designated M&E units Ensuring the implementation of M&E strategies by providing
expertise and supports as well acting as a service hub for related
initiatives

Requirements for Monitoring and Evaluation Implementing Agencies

State Planning Skilled personnel in various subject matters to enable proper M&E
Commission (SPC) across MDAs Ability to perform necessary M&E analysis and prepare
the required reports
Suitable technology and other tools as well as efficient processes to
handle potentially high volumes of operations

State Bureau of Statistics Human capital (skilled manpower)
Enhanced Information Technology platform
Department of Planning, Coordination of M&E activities of operational departments is also
Research & Statistics important
(DPRS) in MDAs Budgetary provision must be made for M&E activities in all MDAs
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Conclusion

Monitoring and evaluation enables orderly and effective collection, analysis and use of
information. It ensures that implementation difficulties are identified and promptly
rectified. Hence, priority should be given to M&E in order to ensure that ABSLTDP goals
are not compromised.

CROSS-CUTTING ISSUES
e Objectives of human development: poverty reduction, job creation & peace building
achieving economic growth
e Reducing poverty and unemployment
e Job creation
e Ensuring good working conditions for employed citizens.

SWOT Analysis

Low conflict = Inadequate funding, Reposition of An increase in reported incidents

incidents Poor infrastructure agriculture of conflict risk & violence
Effective Bureaucratic Quality training Partiality
governance bottlenecks for employability

Core Programmes and Implementation Strategies

Core Suggested Implementation Strategies =Timelines (Short,
programmes/Projects/Policies  Location Medium & Long Term)
Mainstream and leverage on  Statewide Creating an input Short-Term
the potential of the industry for improved
University of Agriculture and seeds.
other agricultural research Seedlings and breeds of
institutes located in Abia livestock based on the
State. work of these research
institutes.
Refocus poverty reduction Statewide Reduce the trend of Short-Term
programmes from focusing rural-urban migration.
solely on rural areas
Programmes to promote self- = Statewide Investments in Long-Term
employment and infrastructure
entrepreneurship amongst Access to finance,
young people Quality standards
Create additional and good Private- Provision of overheads Long-Term
quality employment Government  required to do business
opportunities for new labour = nexus such as electricity and

market entrants-young
people.

water.
Encourage foreign and
local investment
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Transform pilot projects into = State-wide Covert successful Medium to Long Term

plan programmes projects like agriculture
value chin, peace
building, access to land,
SME innovations,
entrepreneurship, ICT,
etc into medium and
long term programmes
through partnership
investment and
diversifications

Conclusion
The vision of the ABSLTDP is to create gainful and tangible employment for the citizenry
by adopting:

e A demand-led approach to solving the problems of youth unemployment.

e Ensuring that employment generation programmes are responding well to the
evolving dynamics of the State’s Labour market
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Abbreviations and Acronyms

AASME African Association of Small and Medium Enterprises
Abia-ADP Abia State Agricultural Development Programme
ABSLTDP Abia State Long-Term Development Plan
ABSEEDS Abia State Economic Empowerment and Development Strategy
ABSHIA Abia State Health Insurance Agency

ABSUTH Abia State University Teaching Hospital Ab

ACMD African Cassava Mosaic Disease

AfCFTA African Continental Development Trade Agreement
ASUU Academic Staff Union of Universities

ATA Agricultural Transformation Agenda

BOA Bank of Agriculture

BOI Bank of Industry

CAD Cassava Anthracnose Disease

CBB Cassava Bacteria Blight

CBOs Community Based Organisations

CBN Central Bank of Nigeria

CMP Cassava Multiplication Programme

COVID-19 Corona Virus Disease-19

COBGAN Coalition of Business Groups and Association of Nigeria
CPG Condensed Petroleum Gas

CRIN Cocoa Research Institute of Nigeria

CSO Civil Society Organisations

DBN Development Bank of Nigeria

DOCDay 0Old Chicks

DPR Department of Petroleum Resources

DPRS Departments of Planning, Research and Statistics
ECOWAS Economic Community of West African States
EMDCs Emerging markets and developing countries

ERGP Economic Recovery Growth and Development Plan
E4E Education for Employment

FAAC Federation Accounts Allocation

FEAP Family Economic Advancement Programme

FFB Fresh Fruit Bunches

F&GPC Financial and General Purpose Committee

FOS Federal Office of Statistics

GDP Gross Domestic Product

HIMS Health Information Management System

HIS Health Insurance Scheme

HSS Healthcare Strengthening Systems

ICT Information and Communication Technology

IFAD International Fund for Agricultural Development
IGR Internally-Generated Revenue

IMF International Monetary Fund
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IPMAN Independent Petroleum Marketers Association of Nigeria

IPSAS International Public Sector Accounting Standards

ITCZ Inter-Tropical Convergence Zone

ITNs Insecticide Treated Nets

IITA International Institute of Tropical Agriculture

KPIs Key Performance Indicators

LEEDs Local Economic Empowerment and Development Strategy
LGAs Local Government Areas

LNG Liquefied Natural Gas

MAN Manufacturers Association of Nigeria

MDAs Ministries, Departments and Agencies

ME Micro-Enterprise

MNCHW Maternal and New Born Child Health Week

MPI Multi-Dimensional Poverty Index

MSMEs Micro, Small and Medium Enterprises

MTSS Medium-Term Sectoral Strategy

NACB Nigerian Agricultural and Cooperative Bank

NACRDB Nigerian Agricultural Cooperative and Rural Development Bank
NAERLS National Agricultural Extension Research Liaison Services
NAPPS National Association of Proprietors of Private Schools
NASME National Association of Small & Medium Enterprises
NASSI National Association of Small-Scale Industrialists

NASU Non-Academic Staff of Universities

NBS National Bureau of Statistics

NBTE National Board for Technical Education

NCRI National Cereals Research Institute

NDDC Niger Delta Development Commission

NEEDS National Economic Empowerment and Development Strategy
NGOs Non-Governmental Organisations

NHIS National Health Insurance Scheme

NIID National Integrated Industrial Development

NIPC Nigerian Investment Promotion Commission

NIRSAL Nigeria Incentive-Based Risk Sharing for Agricultural Lending
NRCRI National Root Crops Research Institute

NSPFS National Special Programme on Food Security

NSPP National Social Protection Policy

NUT Nigeria Union of Teachers

OCHA Office for the Coordination of Humanitarian Affairs
OFN Operation Feed the Nation

OPEC Organisation of Petroleum Exporting Countries

OPS Organised Private Sector

ORS Oral Rehydration Solution

PEFA Public Expenditure and Financial Accountability

PHC Primary Healthcare Centre

PHCDA Primary Health Care Development Agency

PHCUOR Primary Healthcare Delivery Under One Roof
PIND Partnership Initiatives in the Niger Delta

xlviii



PKC
PKO
PPP
PVHH

RTEP
SAP
SDGs
SEEDs
SEZs
SME
SON
SPDC
SPO
SPV
SSANU
SSE
SWOT
TIB
TVET
UBE
UNIDO

Palm Kernel Cake

Palm Kernel Oil

Public-Private Partnership

Poor and Vulnerable Households

Revenue Administration

Root and Tuber Expansion Programme

Structural Adjustment Programme

Sustainable Development Goals

State Economic Empowerment and Development Strategy
Special Economic Zones

Small and Medium Enterprise

Standard Organisation of Nigeria

Shell Petroleum Development Corporation
Special Palm Oil

Special Project Vehicle

Senior Staff Association of Nigeria Universities
Small-Scale Enterprise

Strengths, Weakness Opportunities and Threats
Temporary Immersion Bioreactor

Technical and Vocational Education and Training
Universal Basic Education

United Nations Industrial Development Organisation
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Chapter 1
Introduction

BACKGROUND

The Abia State Long-Term Development Plan 2020-2050 (ABSLTDP) is a 30-year
perspective Plan, with provisions for review every five years. It is produced as a social
compact with the citizens of the State, following international best practices. ABSLTDP
looks ahead with great optimism, anticipating greater opportunities for wealth creation,
quality of life, infrastructural regeneration and responsive governance to uplift the lives of
Abia State indigenes, Ndi Abia. This is in keeping with the emerging global trend of
planning in long terms and documenting same for the sake of institutionalisation and
sustainability beyond administrations and shocks.

It is insightful to state here, up-front, the essence of the ABSLTDP which is defined by key
questions:

What is Why is ABSLTDP In what values or

ABSLTDP? necessary at ideology is
this time? ABSLTDP rooted?

. 1What corf: What are the What are the
evelopment issues . .
p main elements of implementation

are targeted for ABSLTDP? strategies for the plan?
resolution in the plan? :

How will the impact
' and outcomes of
drive the ABSLTDP be

What tools will

implementation? measured?

Fig. 1.1: The definitive essence of ABSLTDP
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The rest of this Plan document explores these and related definitive questions. The
emergent answers point to the idea that ABSLTDP is novel in the very fact that it moves
beyond a “project mentality” — incrementally growing on the number of programmes — to
achieving, instead, large-scale, sustainable system change.

THE CONTEXT AND DRIVERS OF THE PLAN

Global and Macroeconomic Environment

The monumental challenge of sustainable development has been made more complicated
by the novel coronavirus (COVID-19) pandemic which has further exposed the
inadequacies in development efforts, especially structural and institutional weaknesses,
which were highlighted by earlier development planning frameworks. Indeed, the
sustainable development goals (SDGs), as a blueprint, points to ways to improve global
livelihoods by the year 2030. The African Union Agenda 2063 represents a framework for
shared energy and excitement. The African Continental Free Trade, with its framework
for improved business environment and regional (and sub-national), offers enthusiasm for
entity desirous for growth and development. The positive consensus reached by all these
frameworks is that African nations, including national and sub-national entities within it,
are expected to have economic growth in the short to medium term, that will out-perform
other regions of the world. With the promises and prospects in the Fourth Industrial
Revolution and its transformational technologies, and the cooperation of international
development partners, development is expected to witness unprecedented leaps.

The lessons from the COVID-19 pandemic now heighten the imperative for long-term
planning. There is the need to anticipate and plan accordingly. The COVID-19 pandemic
is one of those rare Black Swan events that occur once in a century. But no one
anticipated that COVID-19 pandemic would impact the world’s economic and social order
on a global scale, with devastating fall outs. The World Bank Global Economic Prospect,
published in June 2020, predicts a 5.2 percent contraction in global GDP in 2020,
implying severe disruptions to global manufacturing and service industry trends with the
potential to plunge the global economy into a recession. Already, the pandemic has wiped
off more than US$3.4 trillion from the global economy.

Advanced economies are worst hit, having experienced drastic declines in economic
activity and tremendous losses in manpower, giving the high mortality rates from the
COVID-19 pandemic. Prior to the pandemic, advanced economies were growing at an
average of 1.6 percent of GDP per annum but now have to cope with an average of 7
percent contraction in GDP, according to the World Bank 2020. Understandably,
consumption and investment have declined. Restrictions and lockdowns have also
severely limited production leading to unemployment and severe disruptions to the
complex and numerous supply chains that provide goods, services and employment.

For emerging markets and developing countries (EMDCs), such as Nigeria, the impacts of
the COVID-19 pandemic in advanced economies of the world, have translated to declines
in demand for primary products (minerals, ores, crude oil, agricultural products) which
are the mainstay of their economies and are mostly consumed by advanced economies.
Worst hit are the crude oil (Brent)-exporting nations. At the dawn of 2020, West Texas
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Intermediate (WTI) and Brent Crude oil prices were at US$61.33 and US$66.25,
respectively. But by 30 April of the same year, both had plummeted to US$18.84 and
US$25.27. Nigeria’s Bonny Light usually mirrors Brent Crude prices. This price fall was
triggered by weakening oil demand in China and other major economies and was
worsened by the inability of the Organisation of Oil Exporting Countries (OPEC) to
enforce production quotas and proxy price wars between Saudi Arabia and Russia. The
price of Brent crude fell by almost 70 percent between late January and mid-April, 2020,
and has begun recovering, now around US$40/barrel. Newer restrictions in many parts of
Europe and other parts of the world continue to peg down travel and transport, which
account for about two-thirds of oil consumption. This trend is likely to reduce oil demand
by 8.6 percent through 2020 (World Bank, 2020). Global oil production is also starting to
fall, although at a slower pace than demand.

Global demand for metals is also declining. Price forecasts point to a 16 percent decline in
2020 before showing a modest increase in 2021 (World Bank, 2020). The resurgence of
Chinese demand, which accounts for around 50 percent of the consumption of base
metals, is largely expected to drive this growth. The supply of agricultural commodities
has remained largely stable over the years as a result of high outputs and stable but weak
prices (FAO, 2020). Food prices declined marginally at the height of the pandemic in
advanced countries and are expected to stay so. However, in EMDCs, such as Nigeria,
there have been reports of rising food prices (NBS, 2020). Weak supply chains are being
impacted on by shortages in inputs as a result of border shutdowns at the height of the
pandemic, translating into higher prices. In EMDCs, income losses from disruptions in
economic activity could increase food insecurity. Aggregate EMDC activity is expected to
contract by 2.5 percent in 2020. Growth in EMDCs is projected to rebound in 2021, to 4.6
percent, supported by the expected pickup in China and a recovery of trade flows and
investment.

Weak local manufacturing capacity and over reliance on on-call supply chains, across all
industries, have resulted in shortages of medical and hospital supplies, chemicals for small
industries, feed for livestock, fertilizers and other agricultural inputs, etc. Steady and
directed action will be required to restore the global economy to pre-pandemic levels.
Thus far, a number of EMDCs have introduced fiscal measures to expand social protection
to the core poor and vulnerable through stimulus funding for MSMEs, conditional cash
transfers, unemployment benefits, and household feeding programmes for at-home school
children.

These declines in revenues for EMDCs reveal weakness in the ability to take care of the
challenges that arise from the pandemic, namely, cushioning the poorest of the poor from
further poverty, providing basic healthcare and backstopping their fragile economies.
Considering the great impact on health, manufacturing, education, cost of governance,
revenue generation, trade and investment, small and medium scale enterprises, the
environment and life in general, governments are compelled to adopt short-term post-
COVID-19 pandemic socio-economic management blueprints.
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Global Industry Trends: Top gainers vs Top losers
This section presents the trends and figures for the top gainers and top losers in the global
industry for the year 2020.
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Fig. 1.2: Global industry trends: Top gainers vs Top losers
Source: IBISWorld Global Industry Reports (2020)
Note: Figures in purple are the Revenue Growth/Decline in percentages

Despite the shocks imposed by COVID-19 pandemic, a number of industries are
witnessing positive growth. The most impressive growth is occurring in respirator
ventilator manufacture, sugar production and consumer electronics. Conversely, other
industries are experiencing devastating downturns, such as airline operations, commercial
real estate and automobile sales.

Global Trade

Given the fact that trade is more volatile than output, there has been a sharp decline in
global trade over the period of the crisis (World Bank, 2020). This decline is closely
linked with declines in investment and credit as a result of increased cautiousness on the
part of investors and creditors. Travel restrictions and concerns about COVID-19 have led
to a marked decline in tourism—a sector which accounts for about 6.5 percent of global
exports of goods and services—with sharp declines in economies with the most severe
outbreaks. Key indicators of global trade, such as container shipping, new export orders,
trade growth, global manufacturing and services, have all experienced declines (World
Bank, 2020).

Global Commodity Markets

Generally, commodity prices declined in the first half of the year because of the sharp fall
in global demand and may take some time to rebound. The price of Brent crude fell by
almost 70 percent between late January and mid-April, and has begun recovering, now
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around US$40/barrel. Newer restrictions in many parts of Europe and other parts of the
world continue to peg down travel and transport, which accounts for about two-thirds of
oil consumption. This trend is likely to reduce oil demand by 8.6 percent through 2020
(World Bank, 2020). Global oil production is also starting to fall, although at a slower
pace than demand.

Global Banking and Credit

Credit has declined largely due to capital flight from EMDCs to China and Europe. Even in
advanced economies, there is the risk of a number of industry leaders falling into
bankruptcy. S&P 500 analysts posit that Cineworld, AMC movies, etc., require additional
liquidity to survive their latest round of closures and avoid bankruptcy. The Banking Industry
Country Risk Assessment Update (BICRA), September 2020, indicates that a number of banks in
the world are either almost in distress or are already distressed. The most critically affected
banks are in Nigeria, Sri Lanka, Tunisia, Ukraine and Belarus (S&P Global, 2020).

Global Job Creation

Over 470 million people worldwide are affected by unemployment the world over and
unemployment is projected to increase by around 2.5 million in 2020 (World Employment
and Social Outlook, 2020). Some 120 million have either given up actively searching for
work or lack access to the labour market. Also, about 500 million people worldwide are
working fewer paid hours than they would like or lack adequate access to paid work.
Working poverty (defined as earning less than US$3.20 per day in purchasing power
parity terms) affects more than 630 million workers, or one in five of the global working
population (World Employment and Social Outlook, 2020).

The COVID-19 pandemic is adding more strain on job creation with unemployment
projected to reach nearly 10 percent in OECD countries by the end of 2020, up from 5.3
percent at year-end 2019, and to go as high as 12 percent should a second pandemic
wave hit with bleak implications for job recovery into and beyond 2021 (OECD, 2020).

Global Oil and Energy

World oil demand is estimated to decline by 9.5 mb/d year-on-year, reaching a level of
90.3 mb/d in 2020 (OPEC, 2020). The United States Energy Information Administration
(EIA) Short-term Outlook Report released on October 6, 2020, indicates that Brent crude
oil spot prices averaged US$41 per barrel in September 20020, a marked increase from
the US$4/barrel average in August. Month-over-month consumption rose by 1.0 million
b/d on average during August and September, compared with an increase of 4.1 million
b/d from May through July. EIA estimates that global oil markets have shifted from global
liquid fuels inventories building at a rate of 7.3 million barrels per day (b/d) in the
second quarter of 2020, to drawing at a rate of 3.1 million b/d in the third
quarter. Despite expected inventory draws in the coming months, EIA expects high
inventory levels and surplus crude oil production capacity will limit upward pressure on
oil prices. EIA presents the following trends for major energy items (EIA, 2020):
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Fig.1.3: Five-year global oil and energy price trends
Source: EIA (2020)

Global Sector and Economic Growth Contributions

Global growth is projected to be —4.4 percent in 2020 and expected to hit 5.2 percent in
2021 (IMF, 2020). Heightened trade tensions between the United States, China and other
countries and regions, combine with policy uncertainty and the devastating effects of the
COVID-19 pandemic to create a weak global growth outlook with dimming implications
on the prospects of eradicating poverty, raising living standards, and creating a sufficient
number of decent jobs. The year 2019 ended with the world economic expansion at its
slowest pace since the global financial crisis (UN, 2020). Annual growth decelerated in all
geographic regions except Africa. While trade negotiations are ongoing, a high degree of
uncertainty remains, contributing to a global economic environment that is likely to
remain challenging over the outlook period 2020. Sectoral growth analysis is yet
unavailable, but growth is expected to be varied across regions and economies.

EMERGING MARKETS

China is the single country with the largest post-COVID-19 pandemic recovery in
emerging markets having quickly contained the spread of the virus. But generally, all
emerging markets have posted some amount of recovery. In China, industrial production
and manufacturing have experienced sustained growth. The outlook for the export
demand depends on recovery in other parts of the world. GDP growth is expected to stay
stable around 2.5 percent for 2020 and is expected to reach 8.1 percent in 2021 (BNP
Paribas, 2020).
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For Brazil, Mexico and India, recovery is slow and fragile as infections rise. For EMDCs in
sub-Saharan Africa, growth projections are not empirically substantiated because of data
challenges.

GLOBAL POVERTY TRENDS

In 107 developing countries of the world, 1.3 billion people, about 22 percent, of the
world’s population, live in multi-dimensional poverty (OPHDI/UN, 2020). The Multi-
Dimensional Poverty 2020 Report states that 84.3 percent of the multi-dimensionally poor
live in sub-Saharan Africa and south-east Asia with 558 million and 530 million multi-
dimensionally poor people, respectively. Children are most affected by multi-dimensional
poverty, accounting for half of the world’s population of multi-dimensionally poor (644
million). About 67 percent of the multi-dimensionally poor live in middle-income
countries. Across the globe, 65 countries have reduced their global Multi-Dimensional
Poverty Index (MPI) significantly in absolute terms. In 14 countries in sub-Saharan Africa,
the number of multi-dimensionally poor increased through population growth even
though their MPI value decreased.

Interestingly, multi-dimensional poverty trends are incongruous with monetary poverty
trends, implying that both have different drivers. Some 47 countries were making good
progress towards halving poverty between 2015 and 2030, but the COVID-19 pandemic
could reverse major gains. The pandemic and its associated economic crises are already
the most powerful drivers of the reversal in global poverty. Projections, by a recent
report by the Office for the Coordination of Humanitarian Affairs (OCHA), suggest that
between 88 and 115 million people could fall back into extreme poverty as a result of
the pandemic, returning global poverty rates to the 2017 levels, with larger numbers
expected in 2021 (OCHA, 2020). Armed conflicts and aggressive climate change also
portend grave dangers and could contribute to reversals into poverty for millions
worldwide.

Before the COVID-19 pandemic, the Federal Government of Nigeria was implementing its
Economic Recovery Growth and Development Plan (ERGP) while finalising plans for a
new long-term development plan as the successor to the ERGP. Sub-national
governments, particularly state governments, are expected to domesticate and develop
state plans in line with the national plan. In keeping with this, Abia State was
implementing a medium-term development plan, called Abia Economic Development
Blueprint 2015-2025. The blueprint directs its focus on specific sectors through which
growth and development would be attained riding on the comparative advantages of the
State. However, two factors necessitate a review of the blueprint and the preparation of a
long-term development plan. First is the array of challenges imposed by the COVID-19
pandemic which have highlighted the need for not just economic development, but all-
round development especially in the social sectors. Second is the opportunity to leverage
on local and international partners to collaborate in developing and implementing new
solutions and reducing dependence on oil in the region. The latter consideration informs
the partnership between Abia State and the Foundation for Partnerships in Development
(PIND). Through this partnership, Abia State is developing and implementing its long-
term plan to deal with the unique circumstances and endowments of the State.
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NIGERIA: ECONOMIC CONTEXT

In 2019, real sector GDP growth was 2.3 percent, slightly higher than its 1.9 percent value
in 2018. This growth manifested mainly in transport, oil and information and
communications technology sectors. Also, significant contributions to growth came from
household consumption, which consolidated on its 1.1 percent contribution to real GDP
growth in 2018. On the back of these trends, the African Development Bank, in its 2020
Nigeria Economic Outlook, predicted real GDP growth to reach 2.9 percent in 2020 and
3.3 percent in 2021 (AfDB, 2019). The planned increase in value-added tax from 5
percent to 7.5 percent was also designed to increase non-oil revenues.

But recent estimates from the National Bureaus of Statistics reveal different trends from
2019 projections. Nigeria’s gross domestic product (GDP) decreased by —6.10 percent
(year-on-year) in real terms in the second quarter of 2020, ending the three-year trend of
low but positive real growth rates recorded since the 2016/2017 recession largely due to
the effects of containment measures for the COVID-19 pandemic (NBS, 2020).

Aggregate GDP for Q2 2020 is 8¥34,023,197.60 million in nominal terms, or -2.8 percent
lower than Q2 2019 which recorded an aggregate of ¥35,001,877.95 million. Overall, the
nominal growth rate was —16.81 percent points lower than recorded in the Q2 2019, and
—-14.81 percent points lower than recorded in Q1 2020 (NBS, 2020).

The Oil Sector

Average daily oil production for Q2 2020 was 1.81 million barrels per day (mbpd). This
represents a 0.21mbpd reduction in the daily average production of 2.02mbpd recorded
in the same quarter of 2019, and 0.26mbpd lower than Q1 2020 production volume of
2.07mbpd. Real growth of the oil sector was —6.63 percent (year-on-year) in Q2 2020
indicating a decrease of —13.80 percent points relative to the rate recorded in the
corresponding quarter of 2019. Growth decreased by -11.69 percent points when
compared to Q1 2020 which recorded 5.06 percent. Quarter-on-quarter, the oil sector
recorded a growth rate of —10.82 percent in Q2 2020, contributed 8.93 percent to total
real GDP in Q2 2020, down from figures recorded in the corresponding period of 2019
and the preceding quarter, where it contributed 8.98 percent and 9.50 percent,
respectively.

The Non-0il Sector

The non-oil sector declined by —6.05 percent in real terms during the reference quarter
(Q2 2020). Non-oil sector output was driven by financial and insurance (financial
institutions), information and communication (telecommunications), agriculture (crop
production), and public administration.

The following sectors experienced the highest negative growth: transport and storage,
accommodation and food services, construction, education, real estate and trade. In real
terms, the non-oil sector accounted for 91.07 percent of aggregate GDP in Q2 2020,
slightly higher than the share recorded in Q2 2019 (91.02 percent) as well as Q1 2020
(90.50 percent).
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Mining

The sector declined nominally by —16.02 percent (year-on-year) in Q2 2020. Quarrying
and other minerals exhibited the highest growth rate of all the sub-activities at 44.02
percent, followed by coal mining activity at 18.75 percent. However, crude petroleum and
natural gas were the main contributors to the sector with a weight of 97.53 percent in Q2
2020.

Agriculture

The sector grew by 19.90 percent year-on-year in nominal terms in Q2 2020, showing an
increase of 2.14 percent points from the same quarter of 2019. Agriculture contributed
23.92 percent to nominal GDP, higher than the rates recorded for Q2 2019 and Q1 2020,
which recorded 19.39 percent and 20.88 percent, respectively.

Manufacturing

This sector comprises 13 sectors oil refining, namely, cement; food, beverages and
tobacco; textile, apparel, and footwear; wood and wood products; pulp paper and paper
products; chemical and pharmaceutical products; non-metallic products, plastic and
rubber products; electrical and electronic, basic metal and iron and steel; motor vehicles
and assembly, and other manufacturing. The contribution of manufacturing to nominal
GDP in Q2 2020 was 11.79 percent, which was higher than the 11.47 percent recorded in
the corresponding period of 2019 but lower than the 12.98 percent recorded in Q1 2020.

Real GDP growth in the manufacturing sector was —-8.78 percent (year-on-year), lower
than the same quarter of 2019 and the preceding quarter by —8.64 percent and -9.21
percent points, respectively. Growth rate of the sector on a quarter-on-quarter basis stood
at —-13.17 percent, lower than the quarter-on-quarter growth rate recorded in the
preceding quarter of 2020. Real contribution to GDP in Q2 2020 was 8.82 percent, lower
than the 9.08 percent recorded in Q2 2019 and the 9.65 percent recorded in Q1 2020.

Electricity, Gas, Steam and Air Conditioning Supply

The sector recorded a year-on-year growth of 8.64 percent in Q2 2020. The contribution
of electricity, gas, steam and air conditioning supply to nominal GDP in Q2 2020 was 0.92
percent, higher than the contribution made in the corresponding quarter of 2019 at 0.82
percent and higher with its contribution of 0.38 percent in the quarter before.

Construction

Sectoral output decreased by —3.20 percent in nominal terms (year-on-year) in Q2 2020,
a drop of —46.01 percent points compared to the rate of 42.80 percent recorded in the
same quarter of 2019. Its contribution to total real GDP was 3.23 percent in Q2 2020,
lower than its contribution of 4.45 percent in the same quarter of the preceding year, and
lower than in the immediate past quarter where it contributed 4.08 percent.

Trade
For Q2 2020, the nominal year-on-year growth for trade stood at —14.95 percent. The
quarter-on-quarter growth rate was —15.14 percent. Trade’s contribution to nominal GDP
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in Q2 2020 was 13.41 percent, lower than the contribution in the same quarter of the
previous year of 15.33 percent, and the preceding quarter recorded at 15.09 percent.

Accommodation and Food Services

Accommodation and food services fell by -30.16 percent year-on-year in Q2 2020,
representing 50.34 percent relative to Q2 2019. They also contributed 0.48 percent to
nominal GDP. The real year-on-year growth rate for this sector in Q2 2020 stood at
—40.19 percent, lower by —43.11 percent points from the 2.92 percent recorded a year
earlier. In Q2 2020, this sector represented 0.41 percent of real GDP, lower than the
contribution of 0.64 percent recorded in Q2 2019 and Q1 2020 contribution of 1.07
percent.

Information and Communication

Q2 of 2020 was marked by a —1.15 percent (year-on-year) decline from the 40.54 percent
recorded in the same quarter of 2019. The quarter-on-quarter growth rate recorded in Q2
2020 was 30.12 percent. In Q2 2020, the sector recorded a growth rate of 15.09 percent
in real terms, year-on-year. Real GDP sector contribution of information and
communication was 17.83 percent in Q2 2020.

Transportation and Storage

The sector includes road transport, rail transport, pipelines, water transport, air transport,
transport services and post, and courier services which grew by —41.63 percent in nominal
terms in Q2 2020 (year-on-year). All six activities under transport and storage industry
recorded negative growth rates in Q2 2020, reflecting the significant impact of restricted
movement as a result of COVID-19 pandemic during the quarter. In real terms, the
transportation and storage sector contracted by —49.23 percent in Q2 2020. The
contribution of the sector to real GDP in Q2 2020 totalled 0.75 percent, a fall from 1.38
percent recorded a year earlier and the 1.77 percent recorded in Q1 2020.

Arts, Entertainment and Recreation

In nominal terms, the growth of arts, entertainment and recreation sector was —19.10
percent in Q2 2020 (year-on-year). In real terms, the activity decreased by —8.93 percent
year-on-year which was less than the rate recorded in Q2 2019 by -9.74% points, and less
by —-10.46% points when compared with that of the preceding quarter. Art, entertainment
and recreation contributed 0.22 percent to real GDP in Q2 2020.

Real Estate Services

In nominal terms, real estate services in Q2 2020 declined by —-17.18 percent, or —19.27
percent. Quarter-on-quarter, the sector growth rate was —1.24 percent. The contribution
to nominal GDP in Q2 2020 stood at 5.23 percent. Real GDP growth recorded in the
sector in Q2 2020 stood at -21.99 percent. Quarter-on quarter, the real estate services
sector declined by —2.71 percent in Q2 2020, contributing 5.30 percent to real GDP in Q2
2020.
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Finance and Insurance

Financial institutions and insurance accounted for 89.82 percent and 10.18 percent of the
sector, respectively, in real terms in Q2 2020, with growth in the sector totalling 18.49
percent. The contribution of this sector to real GDP totalled 4.00 percent.

Administrative and Support Services

Nominally, administrative and support services sector declined by -0.47 percent (year-on-
year) in Q2 2020. The contribution of the sector to nominal GDP in Q2 2020 was 0.02
percent, same as recorded in Q2 2019 and in the preceding quarter. In real terms, the
sector recorded a growth rate of —2.39 percent. It also contributed 0.02 percent to real
GDP second quarter 2020.

Professional, Scientific and Technical Services

Professional, scientific and technical services sector recorded a nominal growth of
—13.75% (year-on-year). The contribution of the sector to nominal GDP was 3.01 percent
in Q2 2020 down from the 3.39 percent contribution in Q2 2019. Real growth in the
sector was recorded at —15.41 percent in Q2 2020, a contribution of 3.20 percent to
aggregate GDP in Q2 2020, lower than the 3.56 percent it contributed in Q2 2019 and
lower than 3.42 percent in Q1 2020.

Education

Nominal growth in the education sector in Q2 2020 was —22.09 percent. Real growth in
the sector in Q2 2020 year-on-year stood at -24.12 percent. The sector also contributed
1.43 percent to total real GDP in Q2 2020 which was lower than 1.77 percent reported for
the corresponding quarter in 2019.

Public Administration

The public administration sector grew by 4.02 percent in Q2 2020, higher by 4.24 percent
points from the corresponding quarter of 2019, contributing 2.21 percent to nominal GDP
in Q2 2020. In real terms, the sector recorded a growth rate of 2.02 percent (year-on-
year) in Q2 2020. Its contribution to real GDP was 2.36 percent for Q2 2020.

Human Health and Social Services

Nominal growth for this sector was —0.07 percent contributing 0.70 percent to nominal
GDP in Q2 2020. Real growth in the sector was 1.89 percent and its contribution to real
GDP was 0.77 percent in Q2 2020.

Industries
Industries sector contracted by -12.05 percent in Q2 2020 from 2.26 percent in Q1 2020
and 2.84 percent in Q2 2019.

Other Services
Other services declined by nominally by —13.40 percent (year-on-year) in Q2 2020. Real
GDP also fell by —15.07 percent (year-on-year) in Q2 2020. The sector contributed 2.87
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percent to real GDP in Q2 2020 as against the 3.18 percent reported for the
corresponding quarter of 2019 and the 4.19 percent recorded in Q1 2020.

ABIA STATE: ECONOMIC CONTEXT

Evidence indicates that South-East Nigeria holds the key to Nigeria’s industrialisation.
Abia State is pivotal to South-East’s capacity to fulfil this expectation. Indeed, among
Nigerian states, Abia has one of the highest potentials for independent, private sector-led
economic performance. Given its human, physical and industrial resource endowments,
Abia State remains critical to Nigeria’s overall industrialisation prospects. Besides oil,
confirmed industrial mineral deposits in the State range from silica and black marble to
limestone, among several others. Over 20 major cash and food crops are also found in the
State. But its greatest assets lie more with its people: innovative, persevering and highly
industrious. With an economically vibrant and innovative citizenry, self-help and
community service are engrained as part of the psyche of the people, making the rate of
private and community-led provision of infrastructure higher than anywhere else in the
country.

However, 28 years after its creation, the State lags behind in a number of economic
performance indices. Indeed, the initial head start that Abia, which its industries and
trade activities had over other states in the federation, has been lost over time. It also lost
its position as premier destination for production and trade due to infrastructural and
environmental decay. Table 1 presents a comparison of major economic indices.

Table 1: Comparing Abia State with states across geopolitical zones of Nigeria on major economic
indices

Zones/ Poverty Core Unemploy- Ease of doing State GDP, FDI IGR Debt

states rate Poverty ment (%)  business Nominal ($ m) &+b) profile
(%) (%) (distance from *+b) *=b)

frontier score)

North

West

Kano 55.1 31.3 63.01 2.974 0.16 7.849 116.999

Katsina 56.4 14.3 62.68 n/a 2.100 44.416

North

East

Borno n/a 31.4 60.55 3.588  90.369

Taraba 87.2 19.0 57.70 2.349 29.230

North

Central

Plateau 55.1 29.8 55.77 1.817 7.203 127.012

Kogi 28.5 19.7 57.72 5.422 73.314

South

West

Ekiti 28.0 20.2 56.8 1.390 4970 1.653 77.072

Lagos 4.5 14.6 54.9 114 493.318

South

East

Abia 30.7 31.6 53.90 n/a Nil 4.265 92.8
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Anambra 14.8 7.5 53.50 3.079 Nil 4.533 59.013
South
South
Akwa Ibom 26.8 37.7 55.66 5.141 0.83 11.954 239.209
Edo 12.0 25.1 55.19 2.342 9.511 82.916

* Sources: Most recent Labour Force Statistics, Q3 2018 (NBS, 2018); Poverty and Inequality in Nigeria,
Executive Summary (NBS, 2020); IGR at State Levels, H1 2020 (NBS, 2020); Nominal GDP, Phase 3
May 2020 (NBS, 2020); FDI by states, Q3 2019 (NBS, 2019); Domestic Debt Data, Debt Management
Office, June 30, 2020 (DMO, 2020); Doing Business in Nigeria Report, World Bank Group (2019).

Abia State has a high unemployment rate of 31.6 percent, a high poverty rate of 30.7
percent, one of the lowest internally-generated revenue (IGR) profiles amongst oil
producing states (84.26 billion) and nil foreign direct investment (FDI). Ease of doing
business is unfavourable with a mean score of 53.90 from the frontier and a heavy debt
profile estimated at N92.8 billion. These indices have far reaching effects on the
capabilities of Abia State to meet its current challenges and plan towards meeting future
challenges. Multiple state enterprises have been grounded for varying reasons. Inability to
provide leadership in planning and implementation, which government traditionally
provides to the private sector, has meant that the latter have had to battle bitter odds in
the bid to remain competitive. A comparison with its close neighbour, Anambra State,
reveals the need for concerted efforts towards development. In all the major indices
captured in the comparison, Anambra State performs better than Abia even though both
states share many characteristics in common.

But the distinct drive of the people remains intact, and presently, there is an immediate
window of opportunity that the State must take advantage of. Nigeria’s economic and
political fortunes continue to hang on a notoriously precarious and politically contentious
fiscal federalist system, where oil production and prices are central. Unfortunately,
besides the challenge to reduce its dependency on oil and increase productivity in the real
sector, times are changing, and dwindling oil revenues are proving incapable of providing
the funding required for the monumental task of development in Nigeria. Also, advancing
climate change and responses to adapt and mitigate its effects, as well as technological
innovation, continue to exert pressure to divest from oil, essentially meaning that in the
near future, oil will become an obsolete resource. Between 2008 and 2019, oil price has
shed more than 50 percent of its value and Nigeria’s foreign reserves, formerly on a
comfortable US$67 billion in 2008, now stands at around US$38 billion. The capacity of
the currency to remain stable will continue to be put to test in the coming months
following the erosion of reserves, implying that imported, as well as production
constraint-induced inflation, would likely affect fixed incomes in the days ahead. With
dwindling public finance to support the macroeconomy, the country is most likely to face
financial and real sector production difficulties. All these have increased the pressure to
innovate on survival by entities in Nigeria. Such innovation will have to be driven from
within. For all tiers of government in the country, there seems to be little option to
increasing resource mobilisation and utilisation as well as fiscal prudence in the bid to
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grow. Interestingly, nowhere else in Nigeria is the potential to replace foreign products
with domestic capacity higher than in Abia State.

But to be able to take advantage of this, the government must be at the forefront of
providing an enabling environment within which economic and social development can
take place. The first step in that direction is the development of a plan, a production plan
that contains within it the acknowledgement of resource constraints, but equally
innovative ideas for optimal allocation of such resources. While it must be agreed that
both the physical and governance environment in Abia State have significantly
degenerated over the years, the potentials for development exist and are huge. Residents
of Abia remain distinctly mobile and economically self-driven and can be turned into
active partners of the government's ideals. Besides, a large part of industrial facilities that
made the State the production and trading hub of Nigeria in the past, remain intact.
There are equally huge natural endowments across all geographical areas of the State as
well as opportunities for synergy with neighbouring states to tap into and utilise those not
found within the State in commercial quantities. As part of its facilitation responsibility,
government will also have to transform into a proactive, agile and effective machinery, so
as to keep such resources as are absolutely necessary for self-maintenance, and release the
rest for the provision of production support amenities.

THE PLAN OUTLOOK

This ABSLTDP incorporates a social compact between government and the people. The
State has a relatively high demographic burden, with the 0-14 age range alone accounting
for 36.8 percent of the population, accounting in part for the 66.5 percent dependency
ratio. Although the State has a fairly high literacy rate (75.2 percent for male and 73
percent for female), the contributions by this group is largely incapacitated by high rates
of unemployment (31.6 person) and limited production complementarities from capital
(zero FDI). As in many states of the country, social security is very weak, largely relying
on informal, and poorly distributed, extended family support system that is fast being
weakened by urbanisation as well as changing value system and norms.

More importantly, there is need for synergy: resource allocation synergy, geographical
synergy, and sectoral synergy. Complementarities need to be created to ensure that by-
products of one sector serve as inputs of other sectors, where applicable, and that labour,
commodity, and capital markets, are properly connected. Value chains need to be created
among the different sectors as well as products, based on products and sectors which the
State can establish comparative advantage. In terms of resources, there is need to reduce
waste through facility sharing, setting up firms that rely on by-products of others, while
reducing over- or under-allocation to any sector. Sectoral linkages are needed for optimal
results. Geographically, Abia shares boundary with all states in the South-East and more
than half of the states in the South-South. Such rare natural positioning advantage needs
to be optimised for sourcing raw materials and as markets for final products. Clearly, the
private sector may not have full information to be able to optimally harness these without
the State government’s guide and support. Equally important is incentivising private
agents through the facilitation of complementarities from government in order to avoid
the challenge of missing markets and information asymmetry. This would not necessarily
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imply government being an investor, but it demands government's articulated direction of
a vision that the private sector can collaborate with and be guided by. ABSLTDP will have
to incorporate a baseline analysis that shows what the government inherited and be a
basis for self-assessment in service delivery. While it serves as a guide for resource
allocation within the period of the incumbent government, it is designed to give direction
to the Abia dream of the future. The goal is to create an Abia with a 21st-century and
compliant business environment acknowledging integrated and high global competition
and innovation that create access to new global markets. The Abia economy has the
capacity to be, thus positioned and be made more resilient to build on its strengths as a
major hub for industry and commerce.

In addition to a plan that shows the options for moving the real sector forward, a number
of reforms are needed to raise the State’s internally-generated revenue, manage its debts
and optimise public finances in a manner that ensures maximum value for money in State
operations. Currently, structures for debt acquisition and servicing do not seem to meet
global sustainability standards and this places a drain on the State’s finances. Likewise,
modalities for generating and remitting internally-generated revenue leave significant
loopholes that also challenge the State’s financial capabilities despite abundant resources.
Also, the State needs to improve its service delivery programme to increase the synergy
between the public and private sectors. To this end, it has become imperative that a
number of institutional adjustments be made to ensure more inclusive governance and
increase the input of the private sector into the governance process. This will increase
options for improving the efficiency of the public sector, while ensuring that private
initiatives are also structured in a manner that amplifies the efforts of government in
capacity utilisation. Likewise, the State needs to increase its regional synergy as well as
support improved exploitation and utilisation of support facilities provided by the federal
government and development partners. A number of challenges, including economic,
environmental, security and infrastructure, facing the State, can only be effectively
handled through regional cooperation and better access to support from the federal
government and development partners. A number of initiatives available to support
private sector development by the federal government and development partners are
currently not fully exploited by firms and individuals in Abia. These and other reasons
point to the need to deliberately plan for the years to come in Abia. The overall goal of
the ABSLTDP is to position Abia State to be able to grow more and develop its different
geographical areas while functionally exploiting the resources available to (in and
outside) the State for improved growth.

VISION, MISSION, GOALS, AND CORE VALUES

Vision

The vision of ABSLTDP is to make Abia State the premier destination for investors,
shoppers, workers and tourists, in Nigeria, West and Central Africa, while ultimately
improving the quality of life and well-being of its citizens as a caring and industrious
State.
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Approach
This vision will be achieved through:

e sustained economic empowerment of the people through innovation and
application of cutting edge technologies to create employment and reduce poverty

e aggressive infrastructural development

e creating enabling environment for the growth of small and medium enterprises
and ease of doing business

e sustaining a well-trained and healthy citizenry through investment in qualitative
education and healthcare at all levels and social protection

e public sector reforms to promote efficiency, transparency, accountability and good
governance

e using public-private partnership approach for a sustainable development.

Mission
The overarching mission is to continuously uplift the lives of all citizens of Abia State (Ndi
Abia). To achieve this, Abia State sets out to accomplish the following:

e Set clear statement of development goals, defining outputs, employment and
investment targets and policy direction

e Specify sectoral priority strategies and actions for ministries, departments and
agencies

e Specify implementation and monitoring and reporting strategies or framework

e Premise ABSLTDP on the triple principles of focusing and planning for Abia State
as a “country” within a country (autonomous economic enclave), removing
impediments to socio-economic growth and development, and communicating
clearly the new paradigm of development to all the stakeholders for broad
inclusion, active participation and equitable sharing

e Transform the State into a high performing economy by 2030 and beyond, and
place the State among the five top five industrial hubs of Africa and Middle East
and re-establishing its earlier status as “Japan of Africa”.

Core Values
The fundamental positive core values on which the ABSLTDP is leveraged are captured in
the mnemonic, CARRORIC:

CLEANLINESS
ACCOUNTABILITY

RESPONSIBILITY
RESOURCEFULNESS

OPTIMISATION
RESILIENCE
INTEGRITY
COMPETENCE
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POLICY FRAMEWORK

Abia State’s broad vision for development means to invest extensively in a number of
foundational sectors including agriculture, industry, commerce, oil and gas, security,
infrastructure, and also healthcare, housing, education, social protection, training and
skills development. Investments in these foundational economic blocks will lead to
acceleration of private-sector participation in the development and growth of the major
sectors of the State’s economy, namely, agriculture, health, industry, commerce, oil and
gas and education targeted at Abia State becoming Nigeria’s largest economy by GDP.

SWOT (STRENGTHS, WEAKNESSES, OPPORTUNITIES & THREATS) ANALYSIS
The broad perspective of ABSLTDP is deepened through the SWOT analysis.

Strengths
The political, economic and social strengths of Abia State include the following:

Stable Polity
Abia State has relative peace, stability and security of lives and property, which provide
the enabling environment for foreign investments and assistance.

Homogeneity
Abia is populated mostly by people of common language and culture.

Abundant Natural Resources
As noted earlier, Abia has significant natural resource endowment.

Skilled, Resourceful and Enterprising Manpower
Abia has a highly educated workforce. But beyond education, most Abians, including
those that are not educated, are very highly enterprising and resourceful.

Tourism and Hospitality Potentials
Abia State possesses a large array of tourism potentials, quite a number of which have
huge economic values, but are yet to be fully exploited.

Large Market
The State has a large population of about 4.5 million (2019). This is a huge potential
market by all standard.

Strategic Geographical Location

Abia directly shares boundary with all the states of the South-East, namely, Anambra,
Ebonyi, Enugu and Imo, as well as with three state in South-South zone, namely, Cross
River, Akwa Ibom and Rivers. In a way then, Abia is a major gateway, and connecting
point, to several locations in the country. Abia’s exploits, as an industrial base, is in part
predicated on this advantage.

Large Arable Farmland
A large part of the State is arable and good for agricultural use.
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High Level Indigenous Technology

One of the most important advantages which the State has enjoyed over the years is its
high level of indigenous technology. Most of the small and medium enterprises in the
State flourish mainly on account of innovations emanating from this indigenous
technology.

Weaknesses

Fiscal Indiscipline

Government business has been conducted in the past with significant indiscipline. Respect
for public resources has been weak. Expenditure patterns and income accounting have not
shown much prioritisation of needs nor sacredness of the public purse.

Non-Inclusive Governance and Fractured Political Space

The average Abian is often unable to see themselves as part of government or to see
government as being there for them. Abia’s political space has been quite fractured on
account of politicking.

Weak Infrastructural Base

There is glaring weak infrastructural base in the State compared to a number of
neighbouring states. The road networks in Abia State (both rural and urban) are some of
the worst in Nigeria. Public water infrastructure is almost non-existent in many parts of
the State and energy is epileptic across board. Infrastructural deficiencies equally include
lack of storage facilities and value-chain addition for agricultural products and other
purposes that hinder smooth production.

Weak Internally-Generated Revenue (IGR) Base

Like other states in Nigeria, the dwindling oil revenue places a lot of demand on the State
to raise IGR. The IGR base of the State has remained weak, with little institutional and
structural capacities to raise resources. Meanwhile, the resource requirement for the
implementation of the Plan is enormous.

Underdeveloped Information and Communication Technology System

The appreciation and use of information and communication technology are very weak in
the State, particularly within the public service. This hinders output and productivity
across board. But this is not limited to the public service as most of the informal
operatives in the private sector are equally not schooled in information technology and
modern facilities that facilitate productivity.

Inadequate Financing Facilities for Economic Activities

The private sector faces the challenge of financing, much the same way as government
does. This includes limited access to the capital market. Being informal, most businesses
in the State rely on own financing. At most, some approach banks for short-term loans.
Most are completely unaware of long-term capital opportunities available through the
capital market. Those that are, do not have the facilities to access them and so hardly do.
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Grossly Inadequate Data for Planning

For the design and implementation of the ABSLTDP, data presents a major challenge. A
number of indices of growth and development are not monitored in the State. Data
generation, management, retrieval and usage are all very weak. Most government plans
and decisions are made with little or no reference to data. And understandably, funding
for data generation and management is equally small, where available at all.

Land locked Geographical Location of the State
Abia State does not have access to the sea. As such, for all businesses with the rest of the
world, the State will have to rely on neighbouring states to bring in and take out wares.

Inadequate Network of Industries

Presently, the State does not have much network of industries. First, there are very few
industries. Second, backward linkages in production have not been established over time
and most firms that exist in the State operate in silos.

Opportunities
There are a number of opportunities the State can explore. These include:

Good Governance

Currently, the State has a chief executive determined to make a difference in terms of
good governance. The present governor of the State is not only desirous but determined
to create a prosperous Abia State. This is a great opportunity that this Plan intends to
maximise.

Current Policies of the Federal Government

The federal government is equally desirous of increasing domestic production. Currently,
fiscal and trade policies of government give priorities for domestic production and
employment. Given the existing infrastructure and tendencies of the people of Abia, this is
a great opportunity.

Large Market for Industrial and Other Outputs

The markets in and around Abia provide strength and opportunity. As outlined earlier, it
is a strength, which if it is not utilised, may be lost. Consequently, this Plan will treat this
more as an opportunity than a strength.

Opportunities to Harness Tourism Potentials of the State

For many years, Abia State’s tourism industry has been presented as no more than just
potentials. But they represent no more than opportunities that need to be maximised,
which the ABSLTDP intends to do.

Goodwill from Both Within and Outside Abia State
Presently, the democratic experiment in Nigeria enjoys great goodwill. Even though the
failure of the past has been glaring, people are willing to give opportunity to new
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governments to prove themselves. This Plan is part of the means of ensuring that this
opportunity is utilised.

Community Development Spirit of the People

Like other parts of the South-East, Abia State indigenes have always relied on the spirit of
self-development. Many communities in the State have relied on community development
to provide much of needed infrastructure. This is an opportunity that the government will
explore greatly.

Public-Private Partnership and Growing Number of CSOs, CBOs and NGOs

In the past, a large number of public infrastructure was considered the exclusive
responsibility of government to provide. This is no longer so, as the awareness is quite
widespread and it is accepted that the private sector also has a responsibility to provide
and maintain some public infrastructure. This means that the government can expect
significant complementation from private resources (funding and expertise) in the
provision of needed development facilities.

Availability of High Level Manpower

Policy making in Abia State cannot overlook the high level manpower available to it. A
large pool of skilled Abians is currently available for the government to draw from in its
bid to generate needed ideas and resources to develop the State.

Threats
While there are sufficient advantages and opportunities, as earlier stated, there are
numerous threats facing development in Abia State, such as:

Ecological Threats, including Erosion and Environmental Pollution

Abia State is one of the states bedevilled by ecological threats, particularly those
associated with erosion, flood and pollution. Large strips of land in Abia North, Central
and South, are threatened by gully erosions and floods while water and air in large parts
of the State are polluted by effluents from diverse productive work.

Personalisation of Governance

Across Nigeria, and indeed in many developing countries, governance is largely
personalised. This means that institutions that should underpin governance are mostly
underdeveloped, allowing decisions to depend on the capacity of the individuals and not
on processes and structures. The result has been that states stand or fall on the strength
and drive of individuals.

Over-sized Apparatus of Government

By many indices (including share of budget spent on government payroll), government
employment is bloated. Worse, the quality of output from the public employment is
questionable. While, again, this is not unique to Abia, it affects output as well as resources
available for the development of the real sector and so must be addressed for effective
growth and development.
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Threats of Crime from Unemployed Youths

Abia State has had quite a fair share of violent crimes, such as armed robbery and
kidnapping, as a result of high rate of unemployment. While the worst days seem to be
over and relative peace has re-emerged in the State, the risks continue to be high on
account of unemployment. Without addressing the latter, hopes of completely dealing
with the former may not be very realistic; and this affects economic output.

High Cost of doing Business (Cost of Energy, Poor Infrastructure, etc.)

Like many other states in the region, the cost of doing business in the State is quite high.
From the cost of registering properties to multiple taxation, businesses in Abia face dire
challenges in keeping up with cost.

External and Internal Debt Burden

While the State benefitted from the debt relief of 2005, it has managed to incur
substantial debt (particularly internally and with commercial banks) afterwards. These
debts hinder the State’s capacity to provide the needed infrastructure for growth and
development.

Proliferation of Autonomous Communities

A historical development in the State that set government the task of increasing
autonomous communities significantl